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Discussion Topics:

1.
2.
3.

5.

Why Start a Data Journey?
Who Leads This Initiative?

How to Get Started?

What is a KPI? (Key Performance Indicator)
How to define success?

What Did We End Up With?

External
Internal

Lessons Learned
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Why did we start this data journey in Marathon County?
To enhance understanding of the work being done.

“Relationships make you present... Data makes you credible; it gets you
through the door. Stories make us memorable.” -Matt Chase, CEO of NACo

Inspiration for the project:
Montgomery County, Maryland | Depariment Performance Dashboards
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https://www.montgomerycountymd.gov/countystat/dept_performance.html
https://www.montgomerycountymd.gov/countystat/dept_performance.html

Our Vision
Results-Based Accountability™ (RBA) Framework

} How Much Did We Doz - -

. Average Pavement
et Condition Index (PCI)

} How Well Did We Do It?

primary/arterial road
quality rated good or
better

Is anyone better off?

Percent of
rural/residential road
quality rated good or
better

Montgomery County, MD - Dept of Transportation Infrastructure & Construction Maintenance
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https://clearimpact.com/results-based-accountability/
https://clearimpact.com/results-based-accountability/
https://clearimpact.com/results-based-accountability/

Who Leads?

Vision
* Elected Officials — Goals
* Administration - Programs, Performance Measures, Impact

Execution
o Staff — Data Officer and Department Heads
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What is a Data Officer?
Data Officers help agencies get the most out of their data.

e Understand Your Goals and Vision

 Assess Your Current Data Resources il

* Develop Data Strategy & Plan for Analytics Computer " Math and
* Foster a Learning Culture ~ ocience/IT Statistics
e Build Sustainable Reporting with Data Standardization Data

Science

Software Traditional
Development Research

IT + Operations hybrid
Using data science tools to transform Domains/Business
raw data into valuable, strategic assets. Knowledge
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How to Get Started

1. Identify Programs [ Mandated and Discretionary Programs/Services
2. Define Success* [ Key Performance Indicator (KPI) Project
3. Get It Out There (] Show the Value & Get Stakeholder Buy-In

Identify

> 8 Get It Out
rodram
og.a > There!
Services
Measure What Demonstrate e Sustainable
Matters Value » Accessible
e Accurate

* Timely
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The Data Process  Understand their needs

 Build a safe sandbox
 Design with end-user in mind
 Not everything needs to be a dashboard

 Big Idea Worksheet

SORTED \l’

&F . m EXPLAINED

WITH A STORY

\l, PRESENTED
ANRANGED) VISUALLY I l -,

Image credit: CliftonLarsonAllen LLP “Data Analytics: Crawl, Walk, Run” presentation series (2023)

Big Idea Worksheet: https://community.storytellingwithdata.com/



https://community.storytellingwithdata.com/
https://drive.google.com/file/d/1WJDLkMVTxlDHyeGWzeKQmSiXdmlxQSAg/view

What Did We End Up With? External-Facing Data:

OPEN DATA PORTAL I L

What is “Open Data"?

“Government data is ‘open’ when it is published in formats that make it
available for unrestricted public use and reuse, without charge and without
intellectual property or Iicensing restrictions.” -National Conference of State Legislatures

The Marathon County Open Data Portal
is designed to increase transparency, build trust, ond inform decision-moking processes.

The Key Performance Indicator (KPI) Data Project is a long-term, multi-year project that will help us build an
organizational culture that prioritizes responsible data stewardship and transparency. The project supports the tracking
and reporting of department-specific performance measures for various programs and services and publishing these
metrics in 3 clear, accessible format—public dashboards, downloadable datasets, and trend analysis.

Measures are grouped based on three core questions:
“"How much did we do?” | "How well did we do it?" | "Is anyone better off?”

* Why does this matter? Eecause transparency drives accountability. Citizens will have greater context of the work
performed by their Marathon County government, and departments will have data-driven insights to improve services

Program: Environmental Health | License & Regulatory Services

This isn't just about numbers—it’s about promoting a culture of openness and continuous improvement.

* The benefits? A better understanding of the work that's being done— its quality and its impact— l2ads to a more
informed public that can provide greater feedback on how services can be improved. Over time, this fosters trustin

local government.

* What's next? Fhase 2 will include new Key Ferformance Indicator datasets added quarterly with annual updates for 2
existing indicators on the Open Data Portal. More to come! Health DeCp:untye'r;;aLrl;fl?::s Issued  —
1,500
Click the tiles below to navigate to each system group:
2025:1.141
ST 1,250 " il
EDUCATION & ECONOMIC . o
=\/C1 SAMENT
DEVELOPMENI
; s g : o2k 1,000
Corporation Counsel | County Administration Central Wisconsin Airport (CWA)
County Clerk | County Treasurer | Finance Conservation, Planning, and Zoning
Human Resources | Information Technology (CCITC) Extension Marathon County | Library H 2 8
bl eeny How Much Did We Do? - —
S
= o Click here for more information L
) JUSTICE SYSTEM
HUMAN SERVICES S BITRITA E AR 500
& PUBLIC SAFETY
Aging & Disability Resource Center (ADRC) Clerk of Court | District Attorney
Health Department | North Central Health Care Emergency Management | Medical Examiner 250
Social Services | Veterans Service Office Sheriff's Office
PUBLIC WORKS °
= 2017 2018 2019 2020 2021 2022 2023 2024 2025

Highway Department | Facilities & Capital Management
Parks, Recreation, and Forestry | Solid Waste
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-and-communication/state-open-data-laws-and-policies .
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https://www.marathoncounty.gov/about-us/annual-budget
https://www.marathoncountypulse.org/tiles/index/display?alias=MCdata
https://www.ncsl.org/technology-and-communication/state-open-data-laws-and-policies

Operational Dashboards

What Did We End Up With? Internal-Facing Data:

Data Filters

Red filters will change data visualizations.
Selections disappear if no matching data exists.

“Nature"” Code Filter

scroll down to see all options

24-Hr Filter
0
23

SO | SORM Dashboard - Call Time (2 of 5)

What is the time & day-of-week distribution of SORM incidents?

Note: Graphs will change based on selections on left. Info will disappear if no matching data exists.

o ot ot d [®] Select all 3 z - G :
S Incidents by Time Group in 24-Hour Time Period
ALARMS Note: y-axis will change depending on selections. 0 = 12am-12:59am, 1 = Tam-1:59am, etc
AL COMULAIND O_O ® Business Hours (6am-10pm) ® Overnight (10pm-6am)
[] ATTEMPT TO LOCATE
L] BATTERY Year Filter
New Ways to Explore Data g oo Mo
CIVIL COMPLAINT Select all
CRIMINAL MISCELLANEOUS 12021 =}
] CRIMINAL THEFT [] 2022 e
(] DEAD ANIMAL [] 2023 =
[] DISABLED VEHICLE ] 2024 = 50 ,
DNR VIOLATION ] 2025 g
[] EMS ASSIST P>
[] EXTRA PATROL 2026 N
I ’ FAMILY DISTURBANCE < ﬂ ﬂ
B FIGHT M select all o 1 2 3 4 5 6 7 8 9 10 M 12 13 14 15 16 17 18 19 20 21 22
] FIRE ALARM #2108 24-Hour Time Period
(] FIRE ASSIST #2211
FIREWORKS COMPLAINT Total Incidents by Time Grou Incidents by Day of Week
M #2264
] FOLLOW-UP INVESTIGATION - " . .
FRAUD COMPLAINT #2270 ® Business Hours (6am-10pm) @ Overnight (10pm-6am) ® Business Hours (6am-10pm) ®Overnight (10pm-6am)
[] FUNERAL ESCORT OTHER

° °

Sustainable Reporting
JUVENILE ALCOHOL Uncheck "SELF"
[C] JUVENILE ATL [m] Select all
JUVENILE DISTURBANCE o
[] LOST AND FOUND
MEDICAL EMERGENCY LS
MENTAL SUBJECT RPTO
NOISE COMPLAINT [ SELF
OPEN DOOR wot
] OVERNIGHT PARKING WALK

Better Decision Making

HIT & RUN CRASH

["1 DARKINI/Z NISCEL T ANIENIIC

Agency - locked

MARATHON COUNTY SHERIFFS OFFICE

Service - locked

Statbeat - locked

1,055 (86.1%)

150

100

50
0 Mon Fri Sat Sun

Data Source: CAD (Computer-Aided Dispatch) software database | Data Visualization Software Used: Microsoft Power Bl with data populated
via SQL query Dataset(s) Parsed: Incidents with filters applied: "agency" = "SO" (Sheriff's Office), Service = "LAW". Closing Code = "C" (Cleared)
only. What's Removed: TEST/CBD (Cleared by Dispatch) closing codes and EMS/FIRE calls for service. User determines other filters on left

Q6 -
e

Tues Wed Thurs

Close Code - locked
Cleared (C)
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Lessons Learned

1. It's Going to Go Slow | Crawl, Walk, Run | Reasonable Expectations

2. Demonstrate Value [ Stakeholder Buy-in [J Build a Data Culture

3. Access to Systems | Data Ownership | Legacy Systems e 0@
<

4. Safe Sandbox | Data Architecture

5. Defining Terms | Shared Vocabulary
6. The Right Person(s) to Lead Initiative

Building the House with IT El

How to Build a Safe Data Sandbox

Frequently Used Data Tools: Microsoft Power Bl, Report Builder, SQL Server Management Studio

LIS
e

MARATHO
CCCCCC .\



Thank You!

Lance.Leonhard@marathoncounty.gov
County Administrator

Michal.Schultz@marathoncounty.gov
Data Officer
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