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What This Is All About

•Prioritize new department spending requests

•Understand budget limitations

•Provide clear guidance to the County Administrator or Committee 
charged with providing a balanced budget recommendation

•Make informed tradeoffs together



Key Steps

1. Finance Director estimates NEW revenues

A. Net new construction (levy limit)

B. Shared revenues

C. Sales tax

2. Department Heads submit requests for NEW expenditures 

A. New positions

B. Significant expenditure increases (set a minimum threshold, I use $50k) 

C. Any other requests can be considered - now is the time to brainstorm these ideas

3. Wage and benefit increases are estimated and added to the list

4. Elected officials prioritize requests using tokens equal to new revenues



Tips

•Run the exercise first with Department Heads to refine the request list

•Round number for simplicity; focus on priorities over precision

•Hold the exercise in April/May, early in the budget process



Todays Example

• Finance Director says we have $500,000 of new revenues available for 
next years budget

•Department Heads present requests
• New positions ($350,000)

• Sheriff – 2 New Deputies $200,000 total

• Children Services – 1 New Social Worker - $100,000

• ADRC – 1 New Disability Specialist (half funded by State) - $50,000 net

• Expenses increases ($400,000)
• Information Technology has software increases of $50,000

• HHS has out of home child placement needs of additional $300,000

• Courts legal and interpreter services needs an additional $50,000



Todays Example continued

•County Administrator presents wage and benefit estimates
• Wage Increases 

• 1% = $150,000

• 2% = $300,000 (recommended)

• 3% = $450,000

• Health Insurance
• 1% = $50,000

• 2% = $100,000 (expected)

• 5% = $250,000

• Other benefits should have minimal fiscal impact



Let’s Prioritize

•Each chip, no matter the color, 
represents $50,000

•Vote partial for an item, in-full 
or not at all

•Get up and vote – which 
bucket will get your limited 
resources



Final Steps

•Tally the votes per bucket

• Show the priority list and discuss
• The list is the starting point for further discussion
• Make motions to move items up or down

•Vote to adopt the budget priority list

•County Administrator/Committee uses this list to make budget cuts to 
create a balanced budget better aligned with the priorities of the 
elected officials



Questions? Thank you for your 
participation


