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INTRODUCTION




DEFINING SHARED

SERVICES

, Consolidation of <@6> Shared across agencies or

administrative/support functions é' é departments

Focus: efficiency, consistency, and
modernization



RATIONALE AND DRIVERS

» Budget constraints
* Technological advancement
» Workforce challenges

* Public expectation of efficiency



MODELS OF SHARED SERVICES

Centralized: One Provider Federated: Collaborative, Hybrid-Combination of
for all Semi-autonomous units Centralized and Federated



COMMON SHARED FUNCTIONS

 Human Resources (HR) and Payroll
 Information Technology (IT) and Cybersecurity
* Finance and Accounting

* Procurement and Supply Chain



BENEFITS OF SHARED SERVICES

Economies of Improved
scale service quality

Focus on IT, HR, Promotes
and financial interagency

Enhanced Standardization
compliance and of Drocesses
accountability -

Achieved cost
reductions and
improved
oversight

management collaboration



CHALLENGES OF SHARED
SERVICES

Complex
governance and
accountability

Resistance to
change

Data privacy and Upfront transition
Integration issues costs




SUCCESS STORIES

Washington County

Roadway Maintenance
Information Technology
Geographic Information Systems
Municipal Planning

Patrol Deputy

Consolidated Dispatch

Tax Bills

Elections

Calumet County

Regional Comprehensive Community
Services

East Central Income Maintenance
Economic Development

Child Advocacy Center

Clinical Software

Tri-County Dental Clinic

Wisconsin Child Welfare Professional
Development System Behavioral Health
Training Partnership




BEST PRACTICES FOR SUCCESS

« Strong leadership and stakeholder buy-in
« Existing positive relationships

« Clear governance and performance metrics

* |ncremental implementation

* Transparent communication



CONCLUSION

Success requires
planning,
leadership, and
collaboration

Shared services
deliver long-term

public value




QUESTIONS?



THANK YOU

CONTACT INFORMATION

Washington County Calumet County
County Executive County Administrator
Josh Schoemann Todd M. Romenesko
county.exec@washcowisco.gov Todd.Romenesko@calumetcounty.org

262-306-2200 920-849-1448
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