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IRETA’s mission is to help people respond effectively to 
substance use and related problems. It achieves its mission 
through: 
• Technical assistance

• Treatment providers: ASAM criteria/quality standards
• Behavioral health agencies and MCOs: Value-based purchasing 
• Counties/states: Overdose prevention response planning

• Research and evaluation
• Treatment continuity/performance measurement
• Behavioral health analytics

• Education and Training
• Evidence-based practices
• Innovations in care

About IRETA



First, an exercise……..



• Expanded naloxone distribution 
and targeted the most 
vulnerable populations in three 
regions in the county

• Expanded the capacity of a 
hospital buprenorphine bridge 
program 

• Expanded a local PORT team

In 2024, Using Settlement & Other Funds, County A:

Source:  https://jonmgomes.com/line-chart-gif-icon/



Why and How was OSPRI developed?

Overdose Metrics Workgroup
Bloomberg Overdose 
Prevention Initiative

2021

OSPRI Indicators 
Development

2023

Piloting and Launch 
2024



Overdose Prevention Project Lifecycle



Exhibit E:  List of Opioid Remediation Uses

Source: Glasofer and Townsend (2019). Determining the level of evidence: experimental research 
appraisal.  Nursing Critical Care, 14 (6):22-25.

Core Abatement Strategies

• Broaden access to naloxone
• Increase use of medications to treat 

opioid use disorder
• Provide treatment and supports during 

pregnancy and the postpartum period
• Expand services for neonatal opioid 

withdrawal syndrome
• Fund warm hand-off programs and 

recovery services
• Improve care for opioid use disorder in 

the criminal justice system
• Enrich prevention strategies
• Expand harm reduction programs
• Support data collection and research

Core Abatement Strategies in Exhibit E have some 
degree of evidence that they are effective.



OSPRI Demo
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Step 1:  Where to start?
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Step 1:  Where to start?



Step 1:  Where to start?



Indicators For: Are we improving access to medications for opioid use 
disorder?



Step 2:  Narrow your parameters



Step 2:  Narrow your parameters



Step 3:  Tailor your results



Step 4:  Align with your priorities



Data Tips



Data Tips



Program Logic



Step 5:  Use your results



Ready to use OSPRI to select some indicators?

Ready, 
Skip?



Visit www.ireta.org

Thank you for your work to 
reduce overdose risks in your 
community!

Eric G. Hulsey, DrPH
Executive Director
eric@ireta.org
412.258.8560

mailto:eric@ireta.org

