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What is the biggest barrier to new 
housing development in your county?



HOW DID WE GET HERE?



WHY HOUSING DEVELOPMENT MATTERS
• Shortage threatens workforce recruitment & retention
• Shortage erodes community cohesion
• People spend >30% of income on rent/mortgage and have less to spend 

in local community
• Families rent or buy homes that do not meet their needs 
• Empty nesters can’t sell & find a new home in their community
• Increase of housing for families with school-age children will impact 

enrollment and funding for schools
• Funding model is based off net new construction



MEDIAN SALES PRICE

July 2025 July 2020 % Increase

Jefferson County $333,000 $242,000 37.6%

Dane County $469,000 $320,000 46.56%

Dodge County $310,000 $193,000 60.62%

Walworth County $410,000 $269,000 52.42%

Waukesha County $517,000 $355,000 45.63%

Median Sales Price
July 2020-July 2025
all counties
All counties saw increase
Range: 9% - 134%
Average increase across 
all counties: 56%

Median Household Income
5-year trend
Jefferson County
17.34% increase



JEFFERSON COUNTY



THE PATH TO MORE HOUSING



UNDERSTANDING THE NEED
Heartland Housing Initiative

• Provided municipalities in Jefferson and Dodge counties with consulting 
services to better understand their housing needs

• Seven communities awarded funding that resulted in market studies 
and other technical assistance

• $125,000 pool funded by counties and grants from WEDC and Greater 
Watertown Community Health Foundation

Greater Jefferson County Housing Summit

• More than 150 developers, community and business leaders attended

• Summit agenda: 
• Keynote: From Plan To Reality: Next Generation Housing

• The Developer's Perspective 

• Keeping Jefferson County Competitive



RECOGNIZING BARRIERS TO DEVELOPMENT
Financing gaps: It costs about the same to build a housing development 
in Dane County or Waukesha County as it does to build in Jefferson 
County, yet developers building in Dane and Waukesha can earn a greater 
profit than they can here. Incentives are needed to fill financing gaps and 
attract developers to the county.

Outdated planning: Updating comprehensive plans and zoning to fit the 
current mix of needs could help attract housing development that is more 
cost effective and affordable.



THE PATH TO MORE HOUSING



LIVE LOCAL
DEVELOPMENT FUND





RECOMMENDATIONS FOR IMPLEMENTATION
• Start with data — define your housing need
• Develop a community strategic vision
• Build a coalition from multisector with common goals
• Utilize financial forecasting to help with telling story; ROI
• Identify potential funding partners
• Build governance and structure for transparency & trust



LESSONS LEARNED
• Engage a broad coalition early 
• Set realistic expectations
• Simplify processes
• Keep criteria clear and targeted
• Impact related to zoning, TID, etc. 

matters
• Projects will outlive election cycles
• Understand the ecosystem of 

housing
• Partnerships matter

CELEBRATE 
SUCCESSES!



LOOKING AHEAD
• In-fill strategy
• Working with Habitat for 

Humanity
• Single family loan product
• On-going policy advocacy and 

education
• Encouragement to think 

outside the box
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