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COUNTY HIGHWAY DEPARTMENTS-

BACKGROUND

The County Highway Commissioner

* County Highways are regulated under Chapter 83, Wis Stats.

* County Highway Commissioner — Authority
Chapter 83.01

— Sets Authority, Duties and Term
— Maintaining county highways, county road systems
— Collaborate with other levels of government: Towns, Cities, Villages and the State of Wisconsin.

— Wisconsin is the only state in the union where the County Highway Departments maintain the state highway
system.



COUNTY HIGHWAY DEPARTMENTS-

BACKGROUND

The County Highway Commissioner

* County Highway Administration, governance model distinctions...

County County Coordinator Model
Executive/Administrator (26 total County Coordinators)

Model (12 Executives/34
Administrators)

Highway Commissioner reports

Highway Commissioner to the
reports to the County Board/County Highway
County Executive or Committee

Administrator




COUNTY HIGHWAY DEPARTMENTS-
FUNDING -

THE LOOMING ISSUE OF THE WISCONSIN
TRANSPORTATION FUND

Wisconsin Transportation Fund: the state segregated fund that funds state
highway programs and local road aids.
-The Fund is made up by 74.5% of the gas tax and vehicle registrations.
Also, other transfer, title fees, related to other motor vehicles, etc.
—-Fuel efficient and Electric Vehicles are slowing the rate of fund
collections, and decisions will need to be made to make the fund
sustainable into the future.
-The elimination of gas tax indexing has slowed the growth of the
Transportation Fund, and with growing costs, insufficient actions to
replace this sustainability, will create difficulties in addressing the needs
going forward.




COUNTY HIGHWAY DEPARTMENTS-
FUNDING -

THE LOOMING ISSUE OF THE
WISCONSIN TRANSPORTATION FUND

Without a Sustainable system to keep the Transportation Fund as the tool
Wisconsin transportation needs it to be, the State has exercised temporary,
or insufficient methods to address needs in its recent biennial budgets.

- Registration fee increases and General-Purpose Revenue (GPR)
transfers to the fund.

- The economic strength during those budget periods has allowed for
needed projects to be funded (including Local Program funding, which
provides vital grant dollars used by counties)

- In an economic downturn, which historically is cyclical, using those
GPR funds will be much more challenging.



COUNTY HIGHWAY DEPARTMENTS-
FUNDING -

THE LOOMING ISSUE OF THE
WISCONSIN TRANSPORTATION FUND

While Wisconsin has seen the deterioration of roads slowed, and support
to address those needs has been strong recently, the needs remain.

- Local programs like LRIP and ARIP have been popular and key sources
to fund these issues

- Recent work to inventory and assess small structures (6-20ft) have
uncovered a whole new arena of infrastructure that requires our attention.

These needs, along with the commitments that Wisconsin has
made with the state transportation system, requires us to
evaluate the Transportation Fund and create:
* Along-term vision and leadership to address these issues
e Asustainable, ongoing investment in our infrastructure



Largest portion of many
county budgets after public
safety & human services

Why
Highway Essential for maintaining

Department safe and reliable
Budgets transportation

Matter

Daily impacts on residents,
businesses, and economic

development




Sources of
Highway
Department
Funding

County Levy, Sales Tax,
Bonding, Utility Aids

State Transportation
Aids (General
Transportation Aids,
LRIP, Disaster Damage
Aids (DDA), etc.)

Local vehicle registration
fees.....not a wheel tax.

Federal Funds (STP,
bridge program, safety
grants)

Intergovernmental
Agreements (work for
towns, cities, or state)

User Fees & Charges
(permitting, services)
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Wisconsin
General
Transportation
Aids (GTA)

General Transportation Aids

Calculation Process and Data Descriptions
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Wi scons n Department Of Transportat ion
Div isin Transportation Inv ent Management
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L IT p ortation Pro og rams & Finance Section

Two distribution methods:

e Mileage Aid (per mile of road) (Towns)

e Cost-Share Aid (based on eligible
expenditures) — (Counties/Cities/Villages)

e Uses 6-year average of eligible highway
costs.

e Reimburses a percentage of those costs
(subject to state funding levels and limits)

Key point: GTA is not dollar-for-dollar —
it’s a partial offset to local investment



2015-2020 GTA Amounts and 2022 GTA Payment Ranking

County 2015-20 6-¥r Average Cost  Cumulative (All) Rank 2022 GTA % 2022 GTAS Rank 2016-21 6YR Cos 3¥r/6¥r Trends
Dane s 37,450,673.90 537,450,673.90 1% 7,406,6159.02 1 % 40,671,340 16.4%
Milwaukee S 28,260,204.03 $65,710,877.93 2 § 5,585,019.98 28 28,750,123 0.6%
Waukesha S 25,205,497.27 590,916,375.20 3§ 4,984,890.69 3 & 26,252,534 -1.2%
Brown 3 25,097,135.67 $116,013,510.87 4 % 4,963,460.02 4 % 25,145,631 1.8%
Kenosha = 21,777,888.97 $137,791,399.84 Top 1/3rd Funding 5 $ 4,009,811.00 5 % 24,096,905 26.4%
Outagamie | $ 17,963,586.50 $155,754,986.34 6 § 3,552,658.14 6 & 18,367,384 2.6%
Sheboyzan 5 16,234,079.60 5171,989,065.94 7 5 3,210,613.60 75 16,309,563 8.3%
Eau Claire 5 15,856,027.60 S$187,845,093.54 8 & 3,135,846.26 8 & 15,666,452 -5.3%
Marathon s 15,825,998.03 $203,671,091.57 9 % 3,129,907.31 9 & 15,101,938 -13.3%
Fond duLac |5 15,275,333.60 5218,946,425.17 10 5 3,021,002.42 10 § 16,207,552 7.3%
Dodge 5 15,232,707.90 $234,179,133.07 11 § 3,012,572.34 11 5 15,673,293 -2.5%
Rock s 14,608,711.90 $248,787,844.97 12 § 2,483,920.53 14 5 14,656,874 17.9%
Racine S 13,714,367.33  $262,502,212.30 13 § 2,491,795.72 13 5 13,597,139 -4.1%
Wood S 12,629,631.93 $275,131,844.23 14 & 2,497,762.05 12 5 11,340,447 -8.5%
Washington | 12,554,242.30 $287,686,086.53 15 & 2,482,852.25 15 $ 13,218,943 10.4%
Walworth = 12,033,696.80 %$299,719,783.32 16 & 2,379,303.97 16 $ 12,208,670 28.7%
Waupaca 5 11,993,344.17 5311,713,127.50 17 5 2,371,923.44 17 & 11,953,204 7.7%
5t Croix 5 11,915,186.60 5323,628,314.10 18 5 2,356,466.21 18 § 11,989,716 -0.5%
Portage 5 11,613,037.80 5$335,241,351.90 Middle 1/3rd in Funding 19 § 2,296,710.25 19 5 12,134,186 7.1%
Jefferson s 11,396,497.67 $346,637,849.57 20 & 2,253,885.12 20 & 11,327,184 0.8%
Winnebago S 10,621,663.73 $357,259,513.30 21 & 2,100,646.22 21 & 11,518,764 12.4%
Polk S 10,494,096.27 $367,753,609.57 22 & 2,075,417.21 22 & 10,905,681 5.7%
Chippewa 3 9,811,819.53 $377,565,429.10 23 4 1,940,483.35 23 4 10,108,394 7.3%
Columbia = 9,129,083.60 $386,694,512.70 24 § 1,805,458.68 24 & 9,132,627 6.0%
LaCrosse 5 8,831,075.87 5355,525,588.57 25 5 1,746,521.70 25 5 8,823,058 9.4%
Manitowoc 5 8,695,040.30 5404,220,629.47 26 & 1,719,618.06 26 & 3,286,157 20.5%
Dunn s 8,489,662.40 5412,710,291.87 27 & 1,679,000.36 27 & 8,394,412 9.8%
Ozaukee S 8,291,430.00 %421,101,721.87 28 & 1,659,572.94 28 & 8,585,824 8.1%
Sauk 5 8,032,161.63 5429,133,883.50 29 & 1,588,520.44 29 & 8,462,757 10.6%
Grant 5 7,691,105.13 5436,324,988.63 30 & 1,521,069.71 30 & 7,735,980 11.9%
Shawano S 7,651,078.40 5444,476,067.03 31 § 1,513,153.62 31 % 7,930,407 8.4%
Pierce S 7,535,702.53 %452,011,769.56 32 & 1,490,235.74 33 & 7,808,893 14.4%
Adams S 7,516,058.07 $459,527,827.63 33 § 1,486,450.65 34 & 7,735,140 16.1%
Marinette 3 7,355,044.77 $466,882,872.40 34 $ 1,504,226.76 32 & 7,187,529 -7.9%
Washburn = 6,982,456.87 $473,865,329.27 35 § 1,380,920.25 a5 & 6,629,287 2.0%
Barron 5 6,946,975.10 $480,812,304.37 36 5 1,302,088.24 38 5 7,160,952 34.2%
Douglas 5 6,388,174.23  5487,700,478.60 37 & 1,362,274.08 36 & 7,107,630 5.4%
Calumet s 6,826,418.60 5494,526,897.20 38 & 1,331,745.24 37 & 7,464,875 20.6%
Door S 6,346,631.80 %500,873,529.00 39 & 1,255,173.24 39 & 6,363,531 7.7%
Lincoln S 6,278,177.03 %507,151,706.02 40 & 1,241,832.71 40 & 6,399,064 -1.6%
lowa 3 5,172,832.17 $513,325,544.20 41 % 1,127,431.14 45 & 7,650,785 20.9%
Oneida = 5,831,902.13 $519,157,446.32 42 $ 1,153,275.17 41 & 5,952,304 5.5%
Trempealeau | 5 5,814,471.03 5$524,971,917.36 43 5 1,149,927.82 42 5 6,613,431 30.6%
Green 5 5,735,663.03 $530,707,580.39 44 5 1,134,341.96 43 5 5,787,055 2.4%
Clark 5 5,715,829.77 5536,423,410.16 45 & 1,130,4159.54 44 & 6,077,239 17.4%
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Types of
Budgets in
Highway
Operations

A

4

Operating Budget — staff wages, benefits,
equipment, materials, supplies, winter &
routine maintenance

Capital Budget —road & bridge
construction, major equipment purchases

Special Funds/Projects — federal aid
projects, disaster recovery

Highway Department Cost Pooling — (ex. —
Pits/Quarries/HMA Plants/ Etc....)

Enterprise Funds (Equipment/Capital
Projects)



Typical
Expenditures

Road & bridge maintenance (asphalt,
chip seal, patching, mowing, signage)

Winter maintenance (snow plowing,
salt/sand)

Construction projects (resurfacing,
reconditioning, reconstruction)

Equipment & fleet

Facilities (garages, salt sheds)



2026 HWY Department Budget Summary Expenses - GL Account Level

ORG DESC OBJECTACCT DESCRIPTION 2024 Original 2025 Budget 2026 Proposed
EXPESME ACCOUNTS
71053110 HIGHWAY ADMINSITRATION Expense Subtotal s 437,286 S 460,068 S 449,537
71053182 AIDSTO LOCALITIES Expense Subtotal s 51,411 S 12,000 S 23,500
71053190 STATE - OPERATIONS MAMNAGER Expense Subtotal s 84,877 S 62,462 S 90,198
71053191 COUNTY - OPERATIOMNS MAMAGER Expense Subtotal s 56,584 S 43,411 S 60,132
|?1053192 RADIO EXPEMSES Expense Subtotal = 6,000 | S 4,000 I = 4,500
71053193 CEMERAL LIABILITY - INSURAMNCE Expense Subtotal s 19,795 S 25,050 S 79,583
71053311 CTH ROUTINE MAINTENANCE Expense Subtotal 5 1,412,302 5§ 1,175,378 5 1,227,210
71053312 CTH WINTER MAINTEMAMNCE Expense Subtotal S 1,303,155 S 1,120,689 S 1,112,825
71053313 CTH ROAD CONSTRUCTIOM Expense Subtotal § 9,355,913 5§ 2,140,276 S5 4,254,592
71053314 CTH BRIDGE MAINTENAMNCE Expense Subtotal s 61,269 S 60,000 S 60,075
71053315 CTH PREVENTATIVE MAINTENANCE Expense Subtotal 5§ 1,568,324 5§ 2,429,410 S5 2,475,067
71053316 CTH BRIDGE CONSTRUCTIOM Expense Subtotal S 31,084 S 1,000 S 251,050
71053321 S5TH ROUTINE MAINTENANCE Expense Subtotal = 882,759 5 819,528 S5 1,097,800
71053322 STH WINTER MAINTENAMNCE Expense Subtotal S 687,452 S 623,700 S 604,265
71053328 STATE CONTRACTS Expense Subtotal = - 5 785,948 S 917,878
71053330 OTHER LOCAL GOVERMNMEMNTS Expense Subtotal S 415,000 S 415,207 S 552,887
71053340 OTHER COUNTY DEPARTMEMNTS Expense Subtotal s 90,000 S 42,021 S 70,530
71053350 FEDERAL / STATE GOVERMNMENTS Expense Subtotal S 6,000 S 2,414 5 1,000
71053360 NON-GOVMNT/MNON-COUNTY CUSTOMER Expense Subtotal = 225,000 S 250,125 S 300,000
516,694,211 510,472,687 513,632,629
COST POOLS
71053210 FRINGE BEMEFITS COST POOL Cost Pool Expense Subtotal S 1,392,375 S5 1,474,043 S 1,544,328
FRINGE BENEFITS COST ALLC 5({1,358,511) § (1,225,972) S (1,375,015)
Cost Pool Balance 5 33,864 S 248,071 S 169,313
71053220 SMALL FIELD TOOLS COST POOL Cost Pool Expense Subtotal S 53,170 S 41,686 S 48,674
SMALL FIELD TOOL ALLOCAT $  (53,631) §  (37.459) S (36,705)
Cost Pool Balance 5 (461) S 4,227 5 11,970
71053230 SHOP OPERATIONS Cost Pool Expense Subtotal S 234,539 S 290,804 S 289,715
SHOP SERVICES COST ALLOC S (234,539) & (220,804) S (2892,719)
Cost Pool Balance 5 5 - 5
71053232 FUEL HANDLIMNG COST POOL Cost Pool Expense Subtotal S 10,074 S 13,673 S 12,919
FUELHANDLING CHARGE S (8,744) §  [12,638) S  (18,500)
Cost Pool Balance s 1,330 S 1,035 S (5,681)
71053240 MACHINERY OPERATIONS COST POOL Cost Pool Expense Subtotal § 2,109,674 5§ 2,419,646 5 2,671,466
MACHINERY RENTAL $(2,039,663) S (2,235,668) $ (2,869,723)
Cost Pool Balance s 70,011 5 183,978 5 (198,258)
71053250 PIT & QUARRY OPERATION Cost Pool Expense Subtotal S 24,452 S 39,914 S 67,209
PIT & QUARRY PRODUCTS Al $  (50,485) S ([68,928) & (74,249)
Cost Pool Balance S (26,033} S (29,014) S (7,040)
71053260 ASPHALT PLAMT OPERATION Cost Pool Expense Subtotal 5 70,599 § 116,590 S 175,471



§ 530525 52273511 § 1478538 52,712,854 ‘56,995,428

CTH BRIDGE MAINTENANCE
71053314 WAGES 50110  SALARIES & WAGES E $ 32,500 County $2,804,036 State/Fed $4,191,392
71053314 ENGINEERING FEES 50215  BRIDGE INSPECTIONS E S 7,500 Contract? 40.1% 59.9%
71053314 CONSUMABLE TOOLS 50362  CONSUMABLE TOOLS E § 740
71053314 RENTALOF COUNTY EQUIP 50534  |RENTAL OF HWY EQUIP E $ 2,500
71053314 FRINGE BENEFIT ALLOC 50911  FRINGE BENEFITS ALLOCATION E S 16,835 cpPs= 970,000
Expense Subtotal $ 60,075 50110 50911 50362 50534 50349
CTH PREVENTATIVE MAINTENANCE Wage Fringe SFT Machinery Materials Subtotals Estimated $/Mile 24 Quantity
71053315 WAGES 50110  SALARIES & WAGES E S 220011 S 70,519.00 S 36528.84 § 54793 § 129,980 S 731,196 S 968,772 § 1,228 Sealcoat /Mi § 970,000 § 22,800 42.5
71053315 CONSUMABLE TOOLS 50362  CONSUMABLE TOOLS E $ 1,709 $ 3458400 § 1791451 § 26872 § 25,620 § 41,275 § 119612 § 388 Crackfill /MI § 120,000 $ 4,350 27.6
71053315 ROAD OIL (SEALCOAT) 50376 ROAD OIL AND EMULSIONS E S 1,773,874 S 2532986 § 1312087 § 196.81 § 50,674 S 50419 § 139,741 § (795) Shouldering $ 138,946 S 3,940 43
71053315 RENTAL OF COUNTY EQUIP 50534  |RENTALOF HWY EQUIP E $ 365,507 $ 89,578.18 § 46,40150 $ 696.02 § 159,233 § 951,021 § 1,246,930 § 2,540 Wedging /Tor § 1,249,870 § 91 13,735
71053315 FRINGE BENEFIT ALLOC 50911  FRINGE BENEFITS ALLOCATION E § 113,966 $ 220,011 § 113966 § 1,709 § 365,507 § 1,773,861 § 2475054 § 3,762 § 2,478,816
Expense Subtotal S 2,475,067 773500
CTH BRIDGE CONSTRUCTION
71053316 FED/State $
5681-00-03/73 50290 CTH E Bridge Construction Westbrook S 243,050 1,215,250 Const
2025 App 50215 CTH HH Bridge Design (P-0901) STP-Bridge $ 8000 S 32,000 PHS 1
2025 App 50215 CTH A Bridge Design (B-0612)  STP-Bridge 3 -8 38,000 PHS1
2028 5648-00-05/75 SMA CTH S Lafayette (P33-0936) 100% Federal - $1$ - 750,000 Const 2028
RENTAL OF HWY EQUIP E $ .
Expense Subtotal S 251,050 2,035,250
STH ROUTINE MAINTENANCE 244,200 State Contracts
71053321 WAGES 50110  SALARIES & WAGES E S 358,159 7474 State Contracts Agreemnt Total ~ Reimbursements To Expense Wage Fringe Machinery  Materials
71053321 CONTRACT SERVICES 50290  CONTRACT SERVICES E 7,864 RMA Agreemnt § 1,708,500 $ 140,608 § 1567,892 § 678,968 § 351,705 § 531,497 § 5721
71053321 CONSUMABLE TOOLS 50362 CONSUMABLE TOOLS E S 8,155 43,920 CY2026RMA  § 125341 § 5219 § 120,122 § 40,25 § 20853 § 38857 5 20,15
71053321 EROSION MATERIALS 50379  EROSION MATERIALS E 213,726 Total 26RMA  § 1,833,841 § 145,827 § 1688014 § 719224 § 372558 § 570,354 § 25878 [Summary Expense
71053321 RENTALOF COUNTYEQUIP 50534  |RENTALOF HWY EQUIP E $ 365,027 154,592 53321|RMA Agreemnt § 1,173,464 $ 145,827 § 1,027,637 S 238437 § 365007 § 1,089,645 $1,097,800
71053321 FRINGE BENEFIT ALLOC 50911 FRINGE BENEFITS ALLOCATION E $ 185526 671,777 53322|Winter s 660,377 § -8 660377 § 258921 § 134121 § 205327 § o s 598369 § 604,265
Expense Subtotal $ 1,097,800 882,758 53328|Paint DMA S 705,000 $ 29,430 $ 675,570 § 57,730 § 29904 § 76313 § b511,624|$ 675570 § 917878
STH WINTER MAINTENANCE 164,439 53328Sign Dist TMA  § £,000 § 334 5 7,666 § 3,781 § 1,958 § 3,180 § - s 8,919
71053322 WAGES 50110  SALARIES & WAGES E S 258,921 2475 53328 Discretionary  § 239,877 § 9,988 S 229,889 § 92,213 § 47,766 5 84,716 S 51935 229,889
50290 CONTRACT SERVICES 6,663
71053322 CONSUMABLE TOOLS 50362 CONSUMABLE TOOLS E S 5,896 15,253 S 2,786,718 § 185579 § 2601139 § 872,947 S 452,187 § 734563 S 542,695|S 2602392 52,619,943
71053322 EROSION MATERIALS 50379  EROSION MATERIALS E $ - 392,687
71053322 RENTALOF COUNTY EQUIP 50534  |RENTAL OF HWY EQUIP E $ 205327 138,425 Contract Totals $ 2,786,718 § 185579 § 2601139 § 872,947 § 452,187 § 734563 § 541,443
71053322 FRINGE BENEFIT ALLOC 50911  FRINGE BENEFITS ALLOCATION E S 13411 719,943 Form 2A Agreements
Expense Subtotal S 604,265 687,452 Wage & Fringe  § 1,445895 § 1,325,134
STATE CONTRACTS 129,349 MTO/Holiday Pocl Included S 144,459
71053328 WAGES 50110  SALARIES & WAGES E S 153723 104,630 S 1,445,895 S 1,469,592
71053328 CONTRACT SERVICES 50290  CONTRACT SERVICES E 4,181
71053328 CONSUMABLETOOLS 50362 |CONSUMABLE 10015 E s 35w 700,391 I v stste RiA Wages by Gther Governments Wages and added to Materiaks,
71053328 EROSION MATERIALS 50379 EROSION MATERIALS E $ 516,817 4,556
50533 EQUIPMNT LEASE / RENTAL 179,919
71053328 RENTALOF COUNTY EQUIP 50534  |RENTALOF HWY EQUIP E S 164,209 79,084

Yellow — Wages
White — Materials, Supplies, Contracts
Green, Orange, Blue — Cost Pool (Sm FId Tools, Fringe, Equipment) Recoveries



St. Croix Highway Department - 2026 Proposed Budget & Previous Year Recap

Expenses 2019 (Actual) 2020 2021 2022 2023 024 2025 Budget 2026 Budget
Admimistration 3 1,692277 |8 1201442 | § 1,395,880 | § 1,338.153 | § 1416274 | § 1422347 [ § 1,315,000 | § 1,463,000
Maintenance of CTHS 5 4477747 |8 3,861830 | § 3873752 | 8 4398133 | § 5836578 [ S 3697630 S 4630000 | § 4.690.300
County Aid Bridge Program 5 46296 | S 133,788 | § 59843 | S 204292 | § 103254 | S 102,389 [ S 107584 | § 52,000
CTHS Construction 3 3010132 |% 3222463 | % 4039779 | § 4302,780 | § 3151193 [ § 6.017.396 | § 3.330372 | § 3464709
Pits & Quaries Buildings and Grounds Machinery 5 602,106 | 8027 | § (130,186)| § 069_551
Local Governments & Departments 5 6038004 | S 5,508,017 | § 5850428 | S 6221681 | § 7398248 [ S 6689334 [ S 5,600,000 | S 6,900,000
State of Wisconsin 30 3344217 |5 3607979 | 5 3377181 | § 3714131 | § 3743367 | S 3048939 S 3.900,000 | § 3,300,000
Total Expenditures 518,628,783 |§ 17.625541 | § 19517978 | § 20,187,199 | § 21,518,727 | § 22,847,826 | § 21,302,956 | § 22,372,209
Revenues
State of Wisconsin - Transportation Aids 5 2168101 S 2,798.268 | S 23635418 | S 2356466 | S 2381934 S 2384939 (S 2375000 | S 2,335,000
County Appropriations & Transfers 3 6015904 |5 6,015,904 | § 6112201 | § 6210432 | § 6.324.397 | § 6.638.393 | § 6.735.237 | § 6,762,409
County Aid Bridze Program - County 5 32000 | S 48300 | § 35230 | § 35790 | § 13946 | § 81708 | § 33,792 | § 26,000
County Aid Bridge Program - Local - - - 3 -
Vehicle Registration Fee 3 8334209 | § 336,964 | § 360,137 | § 830426 | 875491 (S 1.684.880 | § 1,750,000 | § 1,693,000
CHIP/CHIFD Flood 5 162980 | § 131389 | § 134020 | § 722761 | § 112872 | § 71795 [ § 714639 | § 478800
WisDOT System - State of Wisconsin 5 3662121 |5 3,338,153 | § 3831018 | § 4311771 | § 3999303 [ S 3907274 S 3800268 | 4,000,000
Permits & Fees 5 32532 | % 28,961 | § 13,380 | § 28,723 | § 31,200 | § 28,700 | § 25,000 | § 23,000
Insurance Recoveries 5 181,361 5 -5 786,504
Local Governments & Departments 5 6038004 |5 3,305309 | S 3922267 | S 6422120 | § 7129236 | S 6,300,807 | § 3,600,000 | § 6,900,000
Property Sales/Miscellaneous Revenues 5 289625 | § 39170 | § 273014 | § 213,966 | § 312150 | § 380088 [ S 150,000 | § 150,000
Total Revenues 519276806 | § 18,963,779 | § 19588906 | 3 21363457 | § 22,167,142 | § 22,407,787 | § 21,302,956 | § 22,372,209
General Maintenance - 2026 Requested Budget Breakdown
Ttem 2020 2021 2022 2023 2024 2025 Budget 2026 Budget
General Surface Maintenance 5284867 5438,132 §301,7235 5343,036 5668022 3330000 5423.000
Shoulder Maintenance $121.201 5171115 §107.057 5203.870 §192.611 5165000 $175.000
Surveillance 560471 372,218 371,566 587041 51002935 590,000 590,000
Vegetation Control §286.294 5307974 5280432 5166.620 §252.003 $300,000 §250.000
Litter Pick-Up 530,627 536,068 546,116 $52,714 564 873 $33,000 533,000
Deer Pick-Up 54,856 54,833 54,652 54,408 54,420 58,3500 55,000
Miscellansous 51,770 §5,765 $8.839 §3,252 52,370 $10.000 57,500
Drainage Maintenance §75,529 5346.030 5150851 590,606 560.079 $150,000 5135000
Beammuard Safety Appurtenances 516,833 514159 §36.311 §27.867 529 636 §30.000 5§30,000
SignsPavement Markings $318.593 $321,740 5272496 5337.001 5324 485 5345000 5340.000
Safety/Training Safety Commities 547936 583,733 5156477 5196893 §221.935 $1935,000 §215.000
Implements of Husbandry Expense 51,939 52,118 52,193 51,326 52,601 52,300 52,000
Rustic Roads 58,429 517,110 510489 548741 §21.518 §25,000 §25,000
Bicycle Routes/ATV Routes 50 50 50 50 50 51,000 51,000
Diiveway Permitting Expense §22,542 516,404 514,034 $10,306 §13912 $22.000 5§15,000
Utility Permitting Expense 513,816 516,661 524433 $23,983 §31.019 $30.000 531,000
Adopt-a-Highway 51,984 51,808 §3,074 52,719 52,633 51,000 51,500
CTH Blacktop Inventory & Operation 50 50 50 50 50 53,000 52,500
CTH Coldmix Inventory 5412035 §25.357 514543 §34273 54,100 $30.000 §25,000
Bridge Repair/Inspection 538,720 531418 527,130 549,403 524,157 540,000 $33,000
County - 6-20 Culvert Inspections 50 50 50 50 §31,799 50 50
Chip-Seal 51,063,936 5662,241 5783870 5876,372 51,233,870 $923,000 5973000
Winter Maintenance 51,179,649 §1,258.868 51,019.826 51,674,456 §868.822 51,600,000 51,600,000
Storage Allocation 5118,872 50 $160,000 5230,000 $230,000 5230000 $2350.000
General Maintenance - Total " $3,764100 53,873,752 7 $4308,135 " 4,600,111 7 S4.414,150  S4,630,000  $4,600,500




Key
Challenges
in Highway
Budgeting

Rising costs (fuel, asphalt,
equipment, Labor)

Aging infrastructure (roads,
bridges)

Limited levy growth (state-
imposed limits)

Unpredictable weather impacts

Competition for state & federal
funding
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Rising Road Material Costs
1999-2024
Asphalt Oil = $620.00/5188.29 = 32 8%u.

Road Oil = $2.36 / $0.70 = 337%

$800.00

$700.00

$600.00

Asphalt Qil Cost / Ton of Oil

$400.00
_ — 9%
CABC = $9.40/53.75 / Ton = 251%
$300.00
$200.00
$100.00
o
Road Oil CRS-2 Cost / Gallon
$3.00 $10.00
50,00
5250
$8.00
AN
$200 e
/ u \/ v $6.00
$150 v 6500
b R0d il
/\ Cost/G $400
$100 Y
/'\—/_/ $3.00
5050 $2.00
5100
S.
1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2003 2010 2011 2012 2013 2014 2015 2016 2017 2018 019 2020 2071 2022 2023 Vear? 5

3/4" Gravel Cost / CY purchased

_—

/

/"
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Triaxle Plow Truck Chassis and Plow Equipment Costs/Unit

5350,000

e CNE55E e BOTY [ PIOW e TOME &
300,000
$250,000
_---*--ﬂ__
5200,000 ____.._--""""—
5$150,000
5100,000
e Triaxle Plow Trucks with Equipment
..—-'"_-—--—_ .
|Chassis Body / Plow Total 5
117,033 78,858 % 195,891
550,000 119,135 BB.5689 5 207,704
117,935 88,388 % 206,323
120,285 84373 § 204,658

$

s

s

s
120,623 & 93,201 5 213,824
2015 2016 2017 2018 2019 2020 2021 2022 121,328 |$ 97,788 |$ 215,116
122,032 & 102,375 & 224,407
137,537 |$ 117,750 |$ 255,286
153,041 5 133,124 5 226,165
161,721 & 143,776 5 305,497
5

170,871 149,739 S 320,610

i
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Annual Salt Cost / Ton

$100.00

$90.00 /
$80.00

S6R0.00 & "
- . M

540.00

$30.00

520,00

$10.00

1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 Year?

Salt Costs $92.84 / $33.00 = 281%




Highway

Department -
Operating Tax Operating HWY Debt Tax |
Year Levy Debt Tax Levy Total Tax Levy Levy Levy
Adopted
2000 6,286,350 469,072 6,755,422 2,567,161
2001 6,284,728 466,444 6,751,172 2,584,965
2002 6,780,006 467,877 7,247,383 2,735,187
2003 7,393,413 559,435 7,952,848 2,249,543
2004 7,454,359 564,156 8,018,515 2,249,793
2005 7,787,017 130,682 7,917,699 2,130,006
2006 8,007,729 130,662 8,138,391 2,745,856 1 3 U U g 1 1 !
i i B i Operating Tax Levy', 'Debt Tax Levy', 'Total Tax Levy' by 'Year
2008 8,665,870 130,621 8,796,491 2,334,156
2009 8,839,985 130,600 8,970,585 2,056,009
2010 9,109,124 130,578 9,239,702 2,132,612
2011 9,293,941 658,160 9,952,101 2,235,420
2012 9,214,325 705,192 9,919,517 2,445,379 Net N eW CO nst
2013 9,318,288 711,337 10,029,625 2,449,655
2014 9,367,861 714,428 10,082,289 2,506,027 1% = +/- $100K
2015 9,446,083 721,874 10,167,957 2,541,116
2016 9,528,831 726,326 10,255,157 2,706,386
2017 9,648,513 1,334,559 10,983,072 2,739,637 601,227
2018 9,899,085 1,612,430 11,511,575 2,798,253 912,949 __._._——-____..—-—l—'_
2019 10,007,805 1,937,837 11,545,642 2,819,578 1,303,502 10 . 0 07 M
B
Levy Caps
6.286M
&
4
2.819M
2.567M
W —_—
2
1.30M
VRT $430K
0 Adopted
> P > . 2 B o 3 A & ) o . ! ¢ ™ - © A B 2
@ £ £ £ &5 o o oo n o . o B o o
& & F & F F F F F FF PPy g F
1999 = $2.967M
2026 = $2.917M -
— Highway Department - Operating Levy — HWY Debt Tax Levy — (pErating Tax Levy

+ CIP = $3.2M



TOOIS & 5—-10-year Capital Improvement Plan (CIP)

BESt Pavement rating systems (PASER) for data-

Practices

driven decisions

Shared services with towns and state DOT

Leveraging grant opportunities

Long-term equipment replacement planning

New Technologies and Innovative Solutions




5-Yr CIP
Equipment &

Infra-structure

REVENUE SOURCES

Road &
Bridge

Included in
Sales Tax DEPT.
Revenue, Budget - no FED OR STATE
Fund Balance,| additional GOVERNMENT & Registration Fee / Utility
Acquisiiton Description TOTAL or Debt Levy lewy GRANTS Revenue
2022FR S 989,480
2024 Budget $ 999,891
A CTH HH Bridge Design @ Knight Hollow Creek 1/2 5 40,000 & -5 - 5 32,000 & 2,000
C CTH E Bridge Construction (Nov 25 LET) $ 1,211,250 & - g 968,200 % 243,050
B CTH HHH Level - CTH H (Ridgeway) Design 2/2 $ 291,995 & - g 233,596 583,399
D CTH CH in Dodgeville (City Design Contract) 5 55,000 S - 5 55,000
- E CTHICTH A- Avenell Road (CHIS 2023) Pulverize / Relay 4 1,836,801 § 773,111 g 924,389 139,301
F  CTHJ Avenell Rd - STH 18 (2025 CHI $ CHID) Pulverize /Relay $ 2,065,000 $ 1,500,000 g 565,000 $ -
G CTH K TAP Reauth Grant 5TH 39 & School Road Hollandale 5 369,300 S - 5 - 5 369,300 5 =
§ H Highway Seal Coating 5 970,000 $ 570,000
% I Annual Tractor Lease Program 5 6,500 & -5 6,500 ==
] ADD - Two 6WD Bench Wing / Construction Body Plow Trucks  $ 553,595 S - % 583,535
o K ADD - One Tandem Axle Brine Tanker Truck 5 285,000 S - S 285,000
o~ L  Replace Track Skidsteer Loader - ID331G 5 45000 5 - % 45,000 .
3 M Trailer Mounted Brush Chipper - Bandit 5 28,500 & - § 28,500 — Eq ul p me nt COSt
N Tractor Mounted Shoulder Reclaimer 5 12,250 & - % 12,250
O One Portable Change Message Board Trailer 5 25,000 S - § 25,000 POOl Ba Ia nce
P Replace Truck Mounted Attenuator 5 25,000 & - % 25,000
Q. Replace One Sets of Flail Mowers - Rear & Side 5 20,000 5 - $ 20000 __
Subtotal $ 7,880,191 $ 3,243,111 51,040,845 & 3,092,485 | § 503,750
HWY Target $ 4,851,754 _$ 3,308,004 $1,040,000 $ 97,682 | § 503,750
Other Departments LRPC Approved Plan 2025-2029 S 395,000 5 -
Airport S 241,988 S5 70,959 From Airport FB / Balanc § -
Target Borrowing Amount available $ 3,944,992 $3,350,000 S 3,305,000
LRPC Plan Finance 02/26/24 Email
A CTH A Bridge Design 1/2 5 50,000 $ - g 40,000 § 10,000
B CTH HH Bridge Design @ Knight Hollow Creek 2/2 5 40,000 5 = s 32,000 S 2,000
C  CTH HH Bridge Construction @ Knight Hollow Creek 5 800,000 & = S 640,000 5 160,000
D CTHCfrom STH 23 - Golf Course Drive Construction s 4,030,000 § 4,030,000 s - 5 =
E CTH C from Golf Course Drive - STH 14 Construction 5 3,441,520 § 1,417,264 5 1,851,520 $ 172,736
F  CTH CH Reconstruction in Dodgeville 5 2,559,094 § = S 2,406,080 S 153,014
G Highway Seal Coating 5 970,000 & 570,000
§' H Annual Tractor Lease Program 5 7,000 & - 5 7,000
= | Replace One 4WD Agricultural Tractor (135HP) 5 150,000 & - % 150,000
T Replace One 4WD Agricultural Tractor (135HP) 5 150,000 & - & 150,000
K Replace Two Endloaders _ Quarry and Shop 5 270,000 S - % 270,000
R L Replace One Tandem Axle Chassis - Brine Tanker 5 285,000 S - § 285,000
o M Replace Butler Flatdeck Equipment Trailer 5 35,000 & - % 35,000
~N N Replace Tractor Loader Backhoe CAT 430F 5 100,000 & - % 100,000
O Replace Truck Mounted Attenuator 5 25,000 & - § 25,000
n Nanlans PHactahla Choanea Blacramra Maned Teailae (4721 -~ a0 BN & [l fale N Tatal



Shared Services

WisDOT Work Plans — Create, Review, Update Annually

V\q}‘,‘(/

County Maintenance Priorities for DOT
CY Priority] Backbone Length
Road |From To Work Type Timeframe |Comments Miles |Estimated Cost
=18 Dodgeville Montfort Shouldering 2023 Many areas are low - have received complaints 16 $ 150,000
18 Dodgeville East County Line (Dane) Asph Overlay 2020
151 USH 18 South Co. Line (Lafayette) |Concrete Base Patching 2023 Annual repairs / Slab Failures $ 175,000 WI/— ¢
6] 151 |STH23 South Co. Line (Lafayette) |Shouldering ( fager & [ 2023  |Various Areas - Inside and Outside shoulders 11 S 150,000 \%ffﬁ%»
Non-
Backbone
23 South Co. Line (Lafayette) |Mineral Point CEM I — Asph-Overlay-2022—
—23—{Dodgeville Neorth-Co.Line (WI-River) Crack-Seat |Completed.in-2024—=—
| &2 ~—{Sealcoat— 2023 o —6—2000002
_*LJWMMMMW = | Rulverize-&-Repave2022 ——. |
39 Edmund Linden G&QAW Mittand Overlay Scheduled-2623 W 12>
39 |[Linden Mineral Point Coai piioin— Mill and Overlay Scheduled-2023 =T
39 Hollandale (CTH K South)  |East County Line (Green) Crack seal new overlay areas
80 Montfort South County Line (Grant) |Crack seal, sealcoat TBD
80 Cobb Highland CharcJedcih— Mill-and-Overlay-Scheduled-2024
80 Highland CTHP Crack seal, sealcoat, shoulder 2022-23 Shhcpy 2025
0T 3| 80  |Highland CTHI Slope Failure [lgacous «=2023 ) |Excavate and Backfill, Stablization; 2025 Mill & Overlay <1 |$ 100,000 |?
4 80 CTH P STH 133 Crack seal, sealcoat 2022-24
80 STH 133/80 Intersection West County Line (Grant) Crack seal Mill and Overlay Completed 2021 4 $ 20,533
133  [STH 130 STH 80 Crack seal 2&22.  |Mill and Overlay Completed 2021, Crackfilled 2022 8 S 41,067
191  |Dodgeville Hollandale Crack seal 2oy Mill and Overlay Completed 2021; Crackfilled 2022 12 S 61,600
_@iz’ ——|BrineMaker Jra & -{Dodgeville-shop——— _2023— |BM = $200,000_Building = $275,000 —L%__475.000:0,
= ‘ e 8
‘-'—'/.(}Aﬂ[; M



Leverage Grants - Road & Bridge Improvement 5Yr CIP w/ Source of Funding & Share of Cost

REVENUE SOURCES Share of Funding
Road & Bridge Projects Table is based on most Included in
Contract Agreements and Grant Award amounts. Sales Tax DEPT.
Equipment/Machinery Table includes 3% increase Revenue, | Budget-no
fomr 2024-2025, then 2% annually for all other Fund Balance,| additional FED OR STATE Registration Fee / Utility
years TOTAL or Debt Levy levy GOVERNMENT & GRANTS Revenue Levy/Borrow Fed / State VRT / Utility
2022FR S 989,480
2024 Budget $ 999,891
A CTH HH Bridge Design @ Knight Hollow Creek 1/2 g 40,000 $ - 8 - 8 32,000 S 2,000 0.00% 80.00% 20.00% §
C CTH E Bridge Construction (Nov 25 LET) S 1,211,250 § - S 968,200 S 243,050 0.00% 79.93% 20.07% ¢
B CTH HHH Level - CTH H (Ridgeway) Design 2/2 3 291,995 § - 8 233,596 S 58,393 0.00% 80.00% 20.00% |
D CTH CH in Dodgeville (City Design Contract) S 55,000 3 - 8 55,000 0.00% 0.00% 100.00% *
ﬁ § E CTHICTH A - Avenell Road (CHIS 2023) Pulverize / Relay $ 1,836,801 $§ 773,111 3 924,389 $ 139,301 42.09% 50.33% 7.58% ¢
8 ;-n F  CTHIJ Avenell Rd - STH 18 (2025 CHI 5 CHID) Pulverize /Relay & 2,065,000 $ 1,500,000 S 565,000 $ - 72.64% 27.36% 0.00%
G CTH K TAP Reauth Grant 5TH 35 & School Road Hollandale 5 369,300 & - 5 -5 369,300 S - 0.00% 100.00% 0.00% v
H Highway Seal Coating 3 970,000 % 970,000 100.00% 0.00% 0.00%
Subtotal S 6839346 S 3,243,111 S - 5 3,092,485 | § 503,750 47.42% 45.22% 7.37%
HWY Target $ 4,851,754 $ 3,308,004 $1,040,000 " #REF! § 503,750
Other Departments S 395,000 3 -
Airport S 241988 S 70,959 From Airport FB/Balance § = b
Target Borrowing Amount available $ 3,944,992 $3,950,000 & 3,305,000 I
LRPC Plan Finance 02/26/24 Email
A CTH A Bridge Design 1,/2 3 50,000 $ - 3 40,000 $ 10,000 0.00% 80.00% 20.00% ¢
B CTH HH Bridge Design @ Knight Hollow Creek 2/2 S 40,000 $ - S 32,000 $ 8,000 0.00% 80.00% 20.00%
C  CTH HH Bridge Construction @ Knight Hollow Creek 5 800,000 & - 5 540,000 & 160,000 0.00% £0.00% 20.00% ¢
R § O CTHC from STH 23 - Golf Course Drive Construction 5 4,030,000 % 4,030,000 5 -8 - 100.00% 0.00% 0.00% F
g ? E CTHC from Golf Course Drive - STH 14 Construction $ 3,441,520 § 1,417,264 3 1,851,520 172,736 41.18% 53.80% 5.02% ¢
F  CTH CH Reconstruction in Dodgeville $  2559,094 § - $ 2,406,080 S 153,014 0.00% 94.02% 5.98% t
G Highway Seal Coating 5 970,000 & 970,000 100.00% 0.00% 0.00%
Subtotal $ 11,890,614 S 5417264 S - s 4,969,600 | & 503,750 53.97% 41.79% 4.24%
HWY Target $ 4925992 § 3382242 51,040,000 r #REF! S 503,750
Other Departments 5 911,000 5 (0)
|A‘|rpor1 5 - 5(150,000) From Airport FB / Balance S 150,000 4
Target Borrowing Amount available $ 4,293,242 $4,310,000 § 4,055,000
LRPC Plan LB Target Finance 02/26/24 Email
A CTH A Bridge Design Phs 2/2 s 50,000 $ 40,000 $ 10,000 0.00% 80.00% 20.00% ¢
B CTH H Bridge Design Phs 1/2 s 52,500 8 42,000 $ 10,500 0.00% 80.00% 20.00% ¢
C  CTHT Bridge Design Phs 1/2 3 40,000 $ 32,000 § 8,000 0.00% 80.00% 20.00% I
D CTH A Bridge Construction s 1,080,000 § 216,000 $ 864,000 S - 20.00% 80.00% 0.00% ¢
E CTH HHH Level St - CTH H (Ridgeway) Reconstruction $ 2,929,520 § 134,750 § 2,319,520 $ 475,250 4.60% 79.18% 16.22% |
g §- F  CTHID Reconstruction CTH K - Dane County $ 2,556,000 § 1,941,000 5 615,000 S - 75.94% 24.06% 0.00%
ﬁ ? G 2027 TBD - CHIS Application - CTH IG G-XX & 3 Box Culverts ~ $ 1,351,837 § 351,837 S 1,000,000 26.03% 73.97% 0.00% ¢




Capital Equipment Replacement Planning Timing & Metrics:
(Type, Fleet Quantity, Purpose/Need, Age, Mileage, Cost, Turnover)

IOWA COUNTY Highway Department Machinery/Equipment Replacement Plan - 2023-2030
_ Capital Plan Replacement Year
CLASS 2025 2025 2026 2027 2028 2029 2030 2031
4 3 3
[Vehicle UNIT # Model Year DESCRIPTION VIN Mileage Service Years Mileage/Year Purchase$ |Age Age Age Age Age Age
76 2025 C3500 Section Crew Truck State Maintenance/Dodgeville 5 0 1 2 3 4 5 6
200 2024 CHEVROLET CREW CAB K1500 Commissioner 10881.0 1 10,381 35,400 1 2 3 4 5 6|To Flagger
141 2004 FORD PICKUP F450 65829 County - Highland 21 5,470 33,890 |SOLD
144 2017 FORD F350 5D XL F350 5D XL 95765 Re-assign / Flaggers 156242.0 3 19,530 47,350 3 9 10 11 12 13
155 2013 CHEVROLET SILVERADO 3500 State Maintenance 172113.0 12 14,343 37,550 12 50LD
162 2001 FORD PICKUP F450 57312 Dodgeville 209569.0 24 8,732 37,100 |S0LD
166 2012 CHEVROLET PICKUP C3500 82977 State Maintenance 13 12,166 40,200 |SOLD
167 2003 CHEVROLET PICKUP C3500 63047 County- Barneveld Single Cab 155555.0 22 7,071 26,900 |S0LD 23
154 2017 FORD SUPERCREW CAB SECTION County - Mifflin 87456.0 3 10,932 52,500 3 9 1 2 3 4 5
90 2020 SHOP UTILITY BODY SPECIALIZED CRANE BODY WHITE SHOP TRUCK 22923.0 5 4,585 52,500 5 6 7 8 9 10 11
Class 91 2021 UTILITY SPECIALIZED CREW BODY BLUE ROAD QIL CREW 38221.0 4 9,555 52,500 4 5 1] 7 8 9 10
103 160 2007 FORD PICKUP F450 71463 State Maintenance 18 5,843 52,500 |S0LD
Pickups 163 2017 FORD F450 GRADE CREW WD Grade Crew 57439.0 3 12,180 52,500 3 9 10 11 12 13 1
16,000 164 2008 FORD PICKUP F450 74884 Road Oil Crew 169171.0| 17 9,951 52,500 17 18 19 20 21 22
GVW Max of 22 Units = Good Equipment Fund Usage. Average 79073.9 7 315,000 5.4 5.0 6.0 7.0 8.0 9.0| 8.8
6-Year SL Depreciation Maximum 209569.0 24 17.0 23.0 19.0 20.0 21.0 22.0 200
4 Median 66500.0 5 10441.6 52500.0 4.0 5.0 7 7.0 8.0 9.0| 8.0
Single
Axle 159 2015 WESTERN STAR SINGLE AXLE DUMP TRUCK 47005F State #2 - 18/80 Dodgeville 66570.0 10 6,657 144,500 10 11 12 13 14 15 16
Trucks Average 66570.0 10 6657.0 10 11 12 13 14 15 16
Depreci 1 10-Year SL Depreciation 6657.0
1267 181365 Units/Year 5 3 3 3 0 0 2
121 2017 WESTERN STAR TANDEM AXLE RDS 540G DUMP TRUCK 47005F State #5 - STH 39/191 Hollandale 64787.0 3 8,088 182,325 3 9 10 11 12 13 14
122 2018 WESTERN STAR TANDEM AXLE RDS 540G DUMP TRUCK 47005F State #8 - 23/131 Dodgeville-Avoca 55132.0 7 7,876 182,150 7 8 9 10 11 12 13
Class 123 2018 WESTERN STAR TANDEM AXLE RDS 540G DUMP TRUCK 47005F State #9- 23/39 Dodgeville-Min Pt 4971159897 7' #VALUE! 182,690 7 8 9 10 11 12 13
118 124 2018 WESTERN STAR TANDEM AXLE RDS 540G DUMP TRUCK 47005F State #1 - 23/14 Dodgeville -Arena 60232.0 7 8,605 191,510 7 8 9 10 11 12 13
Tandem 125 2002 PETERBILT TANDEM AXLE DUMP TRUCK 330 61123 Spare 23 8135 107,375 S0LD 1
Axle 127 2014 WESTERN STAR TANDEM AXLE DUMP TRUCK ISL13 87142 State #10 - 80 Highland 88385.0 11 8,035 155,350 11 12 13 14 15 16| 17 Sparein 2030
Plow 129 2007 STERLING TANDEM AXLE DUMP TRUCK LT8513 71128 Spare 150338.0 18 8,352 124,000 18 S0LD
Trucks 131 2005 PETERBILT TANDEM AXLE DUMP TRUCK 335 66691 Spare or Move 1827 27629.0 20 1,381 104,740 20 21 22 Odometer
Depreci 132 2007 PETERBILT TANDEM AXLE DUMP TRUCK ISC 315 70218 Spare - Engine(22) Tranny (24) 67025.0 18 3,724 114,400 18 19 20 21 22 23 Replaced
ation 9 133 2007 PETERBILT TANDEM AXLE DUMP TRUCK ISC 315 70219 Spare 177575.0 18 5,888 113,800 18/50LD
Years 120 2020 WESTERN STAR TANDEM AXLE RDS BODY BRINE TRUCK STATE CLASS 1 State #6 - 18/151 Barneveld MM52-Dane 28078.0 5 252,564 5 [ 7 3 El 10| 11
135 2021 WESTERN STAR TANDEM AXLE RDS BODY BRINE TRUCK STATE CLASS 1 State #7 - 18/151 Dodgeville MM47-52 25360.0 4 252,564 4 5 1] 7 8 9 10
136 2020 WESTERN STAR TANDEM AXLE RDS BODY BRINE TRUCK STATE CLASS 1 State #4 - 235/151 Dodgeville MM37-47 28151.0 5 252,564 5 [ 7 3 9 10| 11
137 2020 WESTERN STAR TANDEM AXLE RDS BODY BRINE TRUCK STATE CLASS 1  State #3 - 151 Mineral Point MM37 - Lafayette 37535.0 5 252,564 5 6 7 3 9 10| 11
17/ 102 2013 WESTERN STAR CAB SEMI 470058 96299 Lowboy Daycab 510005.0 12 42,500 39,500 12 13 14 15 16 17|
1118/ 140 2011 FORD F750 DUECO BOOM f BUCKET TRUCK Tree Trimming - Bucket Truck 48100.0 14 3,436 88,830 14 15 16 17 18 19 20
954 143 2021 INTERNATIONAL TANDEM AXLE PAINT SUPPLY TRUCK Paint Supply Truck 42439.0 4 160,000 4 ] 7 8 9 10 Replace ona
970 148 2019 MACK [ EZLINER PAINT TRUCK Paint Truck 63334.0 6 10,556 435,200 6 7 8 9 10 11 12 20-Year
Tandem 143 1599 IHC SIGN TRUCK WITH BUCKET & AUGER 4900 68501 Sign Truck 227618.0 26 8,755 56,000 26| 28 2 Cycle?
[ Triaxle 180 2004 STERLING TRI-AXLE DUMP TRUCK LT9513 MBE4000 64226 Rock / Construction Body Dump 308872.0 21 14,756 100,400 21 22 23




Implement New technologies —
Brining to reduce salt costs
High capacity Brinemakers
Multipurpose Fleet




Innovative Solutions:
Equipment Ownership Vs
Leasing Analysis.

Agricultural Tractors -
104Hp, Dep 10Yrs, 350Hrs
MMC rate = $57.64
Fuel @ 18% = $10.37/Hr

Cost Unit/Yr = $20,174
6 Units = $121,044 / Yr.

Lease rate -
150/200 Hr turn back

Rate =S7 - S 12/Hr + Fuel
Rate =$17.37 - $19.37/Hr.

350Hrs/Yr = $6080-56780
6 Units = $36,480/VYr.

Own -2
Mowing / Brushing

Mowing / Winter Clearing

Ownership/Lease/Rental Operational Costs estimated on hours of usage comparison

Machinary Grader Loader Excavator | Tractor Backhoe

MMC Rate 5/Hr 5 76.98 | 5 53.54 5 77.12| 5 67.30| 5 47.08

MMC Revenue $ 32,331.60| 5 18,739.00 $ 64,00960| & 67,30000| 5 19,773.60 | $ 202,153.80 5 119,405.20
# Units 2.0 3.0 1.0 2.0 1.0

Annual Usage 420.0 350.0 830.0 1000.0 420.0

Operation costs/hour based on CAT

Fuel g 17.50 | $ 1050 $ 14.00 | $ 14.00 % 10.50

Tires g 425 % 2.00 % 4258 275 % 2.50

Repairs s 6.50 | $ 450 § 6.50|$ 6.00(S 3.50

Grease s 4505 3.50 & 4505 450(5 3.50

Attachments s 2.50 % 2,00 $ 250 % 2.50($ 2.00

Operation $/Hr 5 35.25( S 2350 § 31755 29.75 |5 22.00

Depreciation Costs / MMC formula

New Cost $295,000.00 | $165,000.00 $205,000.00|$ 235000.00|%  105,000.00

Salvage S 44,250.00|5 24,750.00 S 30,750.00 % 35,250.00 | § 15,750.00

[Annual Depreciation $ 25,075.00|5 14,025.00 5 17,425.00|% 19,975.00 | § 8,925.00

'Ownership Option

Depreciation/Hr usage S 59.70 | 8 40,07 § 20.99 | S 19.98 | S 21.25

Estimated Ownership/Hr 5 8495 | S 63.57 S 52.74| S 4973 | 5 43.25

'Ownership Estimated Annual Cost $ 39,880.00 | $ 22,250.00 $ 43,77750| % 49,725.00| 5 18,165.00 | 5 173,797.50 5 107,770.00
(Operational Revenue/(Expense) $ (7,548.40) § (3,511.00) $ 20,232.10| 5 17,575.00| 5 1,608.60 |$ 28,356.30 $ 11,635.20
Lease option

/Annual Lease Amount $ 34,045.00|% 20,344.50 § 25276.50|%  28995.00(% 12,160.00

Lease/Hour g 81.06 | % 5813 § 3045 |$ 29,00 (5% 28.95

Estimated Lease/Hr $ 10731|5 75.13 5 53.20| 5 50.25| 5 45.45

Lease Estimated Annual Cost $ 45,070.00 | 5 26,294.50 5 44,159.00| & 50,245.00| $ 19,090.00 | 184,858.50 & 114,405.00
Operational Revenue/(Expense) 5(12,738.40)| 5 (7,555.50) $ 19,850.60| 5 17,055.00| 5 68360 |5 17,295.30 $§ 5,000.20
Rental option / charged by the month

Maonthly rental S 6,300.00|5 6,900.00 5 4,800.00]% 6,900.00 | & 2,500.00

Annual Cost of mnthly rentals $ 75,600.00 (% 82,200.00 $ 57,600.00|%  82,200.00(% 30,000.00

Hourly Rate/Month s 39.33 |5 4313 § 30,008 4313 |5 15.63

Average Usage § 180.00|% 23657 § 69.40 |5 82.80|5 71.43

Rental Operation Estimate / Hour S 7463 | & 66.63 S 6175] s 72885 37.63

Rental Operation Estimate / Year $ 21525| S5 260.07 § 101155 11255 | § 93.43

Rental Estimated Annual Cost 40/Wk $155,220.00 | $138,580.00 $128,440.00| $ 151,580.00| $ 78,260.00

Rental estimated Annual Cost / Usage $ 90,405.00 | § 91,025.00 S 83,952.50|% 112,550.00( § 39,240.00 | § 417,172.50 & 242,195.00
Rental Estimated Revenue/(Expense) 5(58,073.40)| 5(72,286.00) $(19,942.90)] 5 (45,250.00)| 5 (19,466.40)| 5(215,018.70) $(122,789.80)




Highway Department Main Map 2/

’

GIS — ASSET

MANAGEMENT
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PASER ratings —365.5
Mis. / 361 Segments.
Pavement Markings

" Prior Year’s Maintenance
Data

Stitzer
%,
“n y
A

o)
Sunty
)9°ed E

AR

B4£0-V, IOU 1 Sp-r.i n —g“G(_een , )
8250081 g95 0167 N
R ) 2

; Village 782}5;9“0‘.}3ﬂlaqc
gyoy14- OTATEN @ 25056 0ma

LYP25-0054
d J A
£YR25:0035

~—

TR25:
Dgwomino -

B25-0058 {¥B25-0071
£B25-0078

@P25-0078

D B250052

EB25-0027 131
Vu, ats, = W
L [A808Y ¥ T

N B 5250038 (8eB25:0032

4 13 FS e R
'

- -~

oos G B BTN
(e 2614 @

aud ™.

odasiB25°0021" ") ol 231
SuM O B25%00%

) \

> 8250016, )

B2530181) 25 0024 -5\
R2510118

' L]

e [
) \ - A ’ v, |
X kbl gt (- \ e J | 4
...... x CECEEY P25-0114 259 670mB25-0179 % 8250055 AN [N | P25-01;
0015 B25-0567 fo B25-0103 (0N ‘ o
(& P RN \ P25-0125 Ay
. 1 pgs 01 Y
B25%0134 o = I o
E250132 .
215 & {"WB25-0935
r
& B25:0095
Bt Sz _ Vil Sﬁg nnnnn



Shop Operations
CollectiveData Fleet Maintenance and
Inventory Management.

Work Orders — manage fleet usage and
routine maintenance.

Purchase Orders — track all purchases
for proper and timely payments.

Staff Maintenance Requests — submit
with VIRs.

Vehicle Inspection Reports — Daily &
Pre-event electronically by staff.

Preventative Maintenance Triggers
thru Fuel Disbursals.

Capital Equipment Replacement
Planning. (GPS Location Services)

> COLLECTIVE Search Q

Asset Employee Fuel Log Inventory Maintenance Request Mission Control Purchase Order Quick Meter Update To Do List Work Order Safety Data Sheet Asset Meter Reading:

Trigger Email History Manager Mass Notifications Set Up Depreciation Asset Status Log

— Select Dashboard

@ pefault -

|0 Duplicate Dashboard
B 12/2015 AND 12/2016 In Service New-Awaiting arrival (i) Out of Service @ MOT: Medium Duty Truck DOZER MO\
S60-331 1970 Out of Service 12/2015 AND 12/2016
Active Assets Value New-Awaiting arrival $30,000

Active Assets Assets Out of Service
In Service
Open Purchase Orders Open Work Orders
- B —
@ On Time Overdue - - Repair Scheduled - Ready forMec o 1/3 @ Warehouse Ve
On Time

0
200,000
100,000
‘ 0
Mechanic -03

Overdue

License & Cert Status Work Orders by Status Inventory Valu
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Questions — Thank you!

IOWA COUNTY

WISCONSIN

ST. CROIX GWNTY

LSCOHNSUY

Innovation Through Cooperation
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