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LACK OF AFFORDABLE CHILDCARE

Waiting lists are primarily due to:

⚬ Teacher shortages

▪ Wages

▪ Benefits

▪ Costly training

⚬ Lack of support for classroom 
management

⚬ Slim operating margins



CHILDCARE CAPACITY IN 
SHEBOYGAN COUNTY

• 21 licensed group and 20 home-based childcare providers 
serving ~ 1,550 children

• ~ 100 babies are born in Sheboygan County each month

• There are nearly 400 children on waiting lists

⚬ 40 additional teachers are needed for all current 
providers to operate at full capacity



ADDING 
CHILDCARE AT 
ROCKY KNOLL

• ~$120,000 to renovate existing space

• Adherence to both childcare and nursing home 
licensing regulations 

• Additional benefits:
⚬ Intergenerational programming 

⚬ Employee recruitment and retention



CONTRACTED SERVICE
•Growing Generations Child Care Center

•Added over 20 childcare spots

INTERGENERATIONAL 
PROGRAMMING

•Weekly activities

•Residents read them stories and 
watch them play outside

•Enhanced quality of life



EMPLOYEE IMPACT 

Discount Pricing for Staff
County employees receive 25% off 

Growing Generations’ market prices

Employee Usage
Employees from Rocky Knoll, Health & Human 

Services, Sheriff, and Highway utilize the childcare

Expanding to Meet Needs
Added an additional classroom for 15-month to 

2-year-old children this July 



AMERICAN 
RESCUE PLAN ACT 

(ARPA)
Childcare Taskforce



August 2021 ✔ Taskforce established 
✔ 19 cross-sector members, met regularly for 6 months 
✔ Charge: Develop a report with recommended strategies to 

provide more childcare options in Sheboygan County

ARPA CHILDCARE TASKFORCE 

June 2022

Ongoing 

✔ County Board approved five recommendations 
✔ Allocated $2 million to two local nonprofit 

organizations

✔ Quarterly financial reporting 
✔ Annual progress reporting 



FAMILY CONNECTIONS

 Program Goals
• Hire 2 recruitment specialists to increase childcare staff by 40 

(thus increasing childcare slots by 110)
• Hire 2 inclusion specialist to support 50 cases of challenging behavior 

(thus reducing burnout of providers and reducing expulsion rates)
• Provide free or reduced cost entry-level courses
• Provide sign-on and retention bonuses
• Provide start-up and expansion grants to providers to cover expenses 

such as licensing fees, background checks, furniture and learning supplies

ARPA Allocation: $1,815,000

Impact Thus Far
• Hired 2 recruitment specialists
• Hired 2 inclusion specialists

• Provided services to 17 facilities, supporting 37 teachers and 49 children 
• Zero expulsions of children receiving services

• Provided 225 free or reduced cost entry-level courses 
• Provided 1,876 bonuses totaling $435,347
• Provided 8 start-up grants, totaling $36,150, creating 32 childcare slots
• Provided 6 expansion grants, totaling $79,155, creating 116 childcare slots



BOYS & GIRLS CLUB

• Expand services by hiring new staff

• Serve 200 additional children annually

Program Goals

ARPA Allocation: $185,000

Impact Thus Far
• Removed financial barriers by reducing or waiving fees for 

low-income families 

• Minimized or eliminated waitlists for programs

• Eliminated specific drop-off/pick-up times to allow greater 
flexibility for parents/guardians

• Hired additional staff and increased wages for direct service 
staff to support recruitment and retention 

• Served 796 youth through June (780 throughout all of 2023)

• Enrolled 535 youth in summer programs (332 last year)



OTHER LOCAL EFFORTS

� Community Partnership for Children 

� Childcare Impact Survey

� Dream Up! Grant

� Community Health Assessment

� Child Care Action Team 

https://www.uwofsc.org/our-impact/cpc/child-care-informationadvocacy/
https://uwofsc.org/assets/Uploads/CPC/Child-Care-Impact-Survey-Results.pdf
https://dcf.wisconsin.gov/childcare/projectgrowth/dream-up
http://www.healthysheboygancounty.org/assets/Uploads/Community-Data/2023-Sheboygan-County-Commmunity-Health-Assessment-FINAL.pdf


Connect with me.

Questions?

alayne.krause@sheboygancounty.com

+920-459-3103






















































