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'Emergency

Management

An Overview




EMERGENCY
MANAGEMENT

A continuous process and
should not be based on a future
single emergency, but on past
experienced emergencies




EMERGENCY
MANAGEMENT
PROCESS
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PREPAREDNESS
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e Classroom instruction, training, and
exercising

e Includes plans or preparations made
to save lives and help response and
rescue operations

* Preparedness activities take place
BEFORE an emergency occurs




RESPONSE

“Those actions taken immea’ia*e/y during or o/irecHy after an
emergency or disaster occurs. These actions are determined

by the overall Incident Commander.”

e Putting your preparedness plans into
action

e Actions taken to save lives and prevent
further property damage

e Response activities take place DURING an
emergency
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RECOVERY

‘Activities that restore communi*y
sys*ems fo operm‘ing standards that

return communi*y life to normal

e Short-term and long-term recovery

e Includes financial assistance to help
pay for repairs and temporary
housing

e Recovery activities take place
AFTER an emergency




MITIGATION

"To make less severe by reducing or e/imina*ing

fhe effecfs O’F fu?ture emergencies."

e Community education and planning

e Includes flood insurance, property
buyouts, and community storm
shelters

e Mitigation activities take place
BEFORE & AFTER an emergency
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EMERGENCY
MANAGEMENT ...

e needs to be based on what is
likely to happen

e anticipates problems and
engages possible solutions before

a crisis

o The appropriateness of a
_ Ryt | S s response is sometimes better
AT~ e e e ¥ 2. ;“‘ _ A RS o R P T
e _— than the speed of the response

e is an educational activity




What do emergency
managers do when
thereis no
emergency?
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National Incident
Management System

:«gl;'%’sfor training Training awareness Continuing education
(NIMS) /
Incident Command

System (ICS)

Grants will help conduct county, fire,
EMS, police, sheriff, HAZMAT, schools,
prisons, and volunteer agency training

Make responder and community
partners aware of federal/state/local
training opportunities

Emergency manager training
opportunities and conferences
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EXERCISING

e Assist with design and facilitation of
exercises to test county plans

e Conduct After Action Review following
exercises. Report on "what went right" and
"what went wrong.

e Develop and implement improvement plan
for future exercises/incidents

e Assist other counties with their exercises by
serving as a controller/evaluator
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GRANT & OFFICE
<
ADMINISTRATION

e Apply for EPCRA & EMPG grant (state pass through of
federal funds), complete Plan of Work (POW) to receive
yearly funds

I

e Attend monthly regional meetings. WEM has six regions

e Attend local organizational meetings (Fire, EMS, Law
Enforcement, Volunteer Organizations)

e Apply for other optional grants such as Assistance to
Firefighters (AFG), Hazardous Material Emergency
Planning (HMEP), Radio Interoperability, other FEMA
grants, etc.




OUTREACH

e Conduct at least three media
campaigns a year (tornado awareness,
Emergency Planning and Community
Right-to-Know Act [EPCRA], flood
safety, etc.)

e Community speaking engagements

e Written news articles

e Interviews - TV, radio, newspaper

o Attend local events (county fairs,
parades, etc.)

e Tornado spotter training




LOCAL EMERGENCY PLANNING
COMMITTEE AND EMERGENCY

PLANNING AND COMMUNITY
RIGHT-TO-KNOW ACT

e Serve as coordinator of information

e Serve as a member of the committee
i | , e Post public notice & coordinate all local

: - emergency planning committee (LEPC)
meetings

e Maintain Tier Il chemical reports for reporting
facilities

e Oversee creation and updates of Emergency
Planning and Community Right-to-Know Act
(EPCRA) Off-site Facility Plans (May include farm
plans, battery plans, etc.)



— HAZMAT ADMINISTRATION

Apply for grants to conduct Respond to HAZMAT Recover county incurred
yearly training incidents or provide first costs for HAZMAT
requirements line of defense (operations) incidents

until state resources arrive



"THE SUPPORT OF GOVERNMENTAL AGENCIES IN ALL
ASPECTS OF EMERGENCY MANAGEMENT, AND
PARTICULARLY IN PLANNING AND EMERGENCY
RESPONSE, IS NOT JUST HELPFUL - IT IS ESSENTIAL IN
SMALL JURISDICTIONS WHERE THE SMALL EMERGENCY
MANAGEMENT OFFICE WOULD BE OVERWHELMED
WITHOUT IT."

WILLIAM WAUGH, JR.

Professor Emeritus in Public Management and Policy
Georgia State University
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YOU

Wisconsin is a home rule state.
This delegates power from the
state to counties, municipalities,
and tribes. It [imits the degree of
state influence in emergency

Mmanagemene




Wisconsin Statutes

Local chief elected official
Is responsible for local
emergency preparedness,

mitigation, response and
recovery

Defines authorities and
powers of local chief
elected official to
declare a local state of
emergency

Defines the state role as
support and assist county
and local governments in
all four phases of
emergency management
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COUNTY ROLE IN
, EMERGENCY
Vi MANAGEMENT

e Federal / state funnels resources,
information, and recovery programs
through county emergency
management as needed by the
incident

e County emergency management is the
primary point of contact

e County emergency management is the
hub for preparedness, mitigation,
response and recovery countywide.

e |[tisin support of the county's
jurisdictions




Emergency Management Functions

Damage Assessment

e COLLECT DAMAGE INFORMATION AND
REPORT TO WISCONSIN EMERGENCY
MANAGEMENT (WEM)

Liaison

e NOTIFY REGION AND STATE
OF EMERGENCY STATUS

e SINGLE POINT-OF-CONTACT
FOR THE STATE TO THE
COUNTY

e REPRESENT COUNTY AND
MUNICIPALITIES WITH
FEDERAL DISASTER
APPLICATIONS AND CLAIMS
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Emergency Operations
Center (EOC)
Manhagement

e OPEN AND MANAGE THE
COUNTY EOC

e ENSURE CHIEF ELECTED
OFFICIAL DECLARES A STATE
OF EMERGENCY

e OBTAIN REQUESTED
RESOURCES FOR INCIDENT
COMMANDER

e ASSIST WITH MEDIA
RELATIONS - PUBLIC
INFORMATION OFFICER

Recovery

ADDRESS RETURNING TO
"NORMAL" (SERVICE RESTORATION,
DEBRIS MANAGEMENT,
DONATIONS, VOLUNTEERS)

SEEK OUT GRANTS AND OTHER AID
FOR UNMET NEEDS

ASSIST MUNICIPALITIES WITH
RECOVERY ISSUES AND RE-
COOPING COSTS FROM FEMA

CONDUCT AN AFTER ACTION
REVIEW (AAR) FOR ALL AFFECTED
ENTITIES



STATE ROLE IN
RESPONSE &
RECOVERY




N isconsin Emergency Y/ anagement

builds capabililics and coordinales
resources lo support a safz and

resilient Wisconsin.



American
+ Red Cross

Disaster Relief
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e Provide resources to counties by request

e Assist with formal preliminary damage
assessment process

e Works with local/tribal/county governments to
request and implement state recovery
programs

e Works with FEMA / Small Business Association
to provide federal recovery programs



The State of Wisconsin
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takes over local disaster
operations from local
jurisdictions




Local/Tribal Incident
Command Post
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Duty Officer or County coordinates state
State Emergency Operations Center assistance with e
fulfills resource request WEM Region Director Exhausted



Resources
Avallable




WISCONSIN

o DISASTER
FUND

e State reimburses 70% of eligible costs to local
government units

 Can be used for debris clearance, protective
measures, and some road and bridge repairs
following a disaster

e Does NOT cover individuals, businesses,
agriculture sector, costs associated with
snowstorms, damages covered by insurance, or
mitigation activities.




'gmwywcy /a&u«mnﬁ (s not

accommp Uished r‘/wouﬁ/u one mw‘mﬂ of
the a{a/aro/arénfe re/aresenfaféves. Itisan
onﬂoénﬂ /arocess within the

commmfy.

eeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeee



COLLABORATION

e Requires a commitment to participate in
shared decision making

e The willingness to share information and
resources to achieve a common goal

e Respect for each other's mission and
diversity

e A sense of community




BENEFITS TO AGENCY
COLLABORATION
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q. : 9 ] Respect for each A sense of
commitment to share information and , . i
other’s mission community

participate in shared resources to achieve a

i . and diversity
decision making common goal



‘The end result of consistent
coordination and collaboration is the
ability ok the *irst response agencies to
provide etrective and timely reliet-
services to the community it Serves.'.
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@ wem.wi.gov

n @WisconsinEmergencyManagement




