




AGENDA

• Who we are: Rhett & Bill
• A Few Quick Questions for the Audience
• How to Look at Long Term Options for your Facility’s 

Exteriors
• Matching Projects with your Vision for the County
• Ways to best utilize your money for your Buildings and 

your Community
• Who Is Garland?
• County Work
• Questions & Answers 



Who We Are… 

Bill Snow 

Territory Manager - Madison, WI 

Rhett Surman 

Territory Manager - Milwaukee, WI 



Who are You?
• Who is in Facilities/Maintenance? Who is in 

Finance/Purchasing? Who is in Administration? Who isn’t 

in any one of these?

• How many people have Buildings in their Counties?

• What facility projects do you have coming up in 2022?

– Are any of them waterproofing? roofs, walls, exterior

• How many of you have facilities older than 50 years old?

• Who here has dealt with a leak in your office/building 

before?



How to Look at Long 
Term Options for 

Your Facilities



Define Long & Short Term
• The words Long and Short are relative terms, they need 

to be defined within facilities. 
• For Example: The useable life of a computer is different 

than that of a masonry wall.
– Masonry: Short 50 and Long 100
– Roofing: Short 10/15 Long: 40/50
– Metal Roof or Cladding: Short 30/40 Long 60
– Parking Structure Membrane: Short 5 Long 10/15

• Ask yourself: What are the goals of this building/asset 
for Short and Long Term use?  



Building Use 
Long Term Or Short Term? 



Long Term Or Short Term? 

Lafayette County Courthouse 



What about Products?
Long Term Or Short Term? 

Now Let’s talk about products that go on your building.

Specifically those that keep your building water tight.



What about Products?
Long Term Or Short Term? 

Asphalt Shingles - Short or Long Term solution? 



What about Products?
Long Term Or Short Term? 

What type of roof is this?



What about Products?
Long Term Or Short Term? 

What type of roof is this?



What about Products?
Long Term Or Short Term? 

Single Ply Systems 



Long Term Or Short Term? 

Metal Roofing - Short or Long Term solution? 



Long Term Or Short Term? 

Standing Seam Metal Roof - No Exposed Fasteners  



Long Term Or Short Term? 

What About Height?  Tough to reach assets?  

Grant County, Wisconsin



Long Term Or Short Term? 

Projects that require additional expertise or skill set may have additional upfront costs but 
should last the life of the building 



Build Your Team around 
Experts
• Know where you can handle things and where you 

need help, make clear lines. You are best at guiding 
counties and providing for the communities, lean on 
others where this is all they do. Don’t overreach, when 
in doubt, get help or advice.

• Reach out to those who can help - Support Network
– Know their motives
– Know what is on the line for them
– How long will they be involved past the project 

completion
– How do they fit in your long/short term plan



Life Cycle Costing
• A project’s cost is more than just the up front price/bid

• Look at the repairs and maintenance needed

• Look at the Facility’s full life and see how the pricing 

and useability breaks down

• “Don’t kick the can down the road”

– What will this project cost 3-5 years down the road?

– Start Planning Now for Projects you know will be a 

problem in the future. 



Looking Outside the Project
• Look at all aspects of the project, all in cost and 

potential pitfalls
• Litigation
• Soft Costs
• Change Orders

Questions to Ask Yourself 
• How long will we own this asset?
• Are there historical regulations affecting the building 

we have to account for?
• Where did the budget number come from? Are we 

forgetting anything?  



Looking Outside the Project

Roofing is...



Matching Projects 
with your Vision for 

the County



Rundown/Facility Planning
• Get a rundown of all your facilities and keep updating it. How 

can you have a vision without knowing what you have?



Set a Standard
• Set a Standard:

– Go through your options and set what is best for 
the County. From there you can update or adjust for 
each building but having an overall standard will 
make sure projects are within your larger vision.

Racine County 
LEC & Courthouse



Roofs Don’t have to Look 
Ugly

City of Greenfield - Community Center 

Before After 



Roofs Don’t have to Look 
Ugly

Lussier Family YMCA - East Madison, WI  

After Before 



Roofs Don’t have to Look 
Ugly

City of Waukesha - Waukesha, WI  

After Before 



Ways to Best Utilize 
your Money for your 

Buildings and 
Community



Build with Redundancy & with 
the Future in Mind
• Build with Redundancy - When you make plans and strategies for your Counties, you don’t just come up with one plan, you 

come up with contingencies as well. Same with construction and waterproofing, you need to build with 
redundancies/contingencies.

• Keep the Future in Mind - When making a large capital expenditure/building within your county, your building for the future, 
so keep that future in mind. Don’t take short cuts today that will hurt you 10/15 years down the road. Build today to 
eliminate future repairs, give yourself options in the future, and 



Extend your Investments
When applicable, look for ways to extend your Investment. This 
can be done through Restorations, Coatings, and finding ways 
to extend your facilities current life.
• Facility projects: 70-80% Labor & 20-30% Material



Plan 2/3 Steps Ahead & 2/3 
Years Ahead

• Plan 2 to 3 steps ahead and 2 to 3 years ahead
– To make the best of your money, be 2 to 3 steps ahead of where you should be in planning. Have your 

inspections, have your plan, and have your meetings 2 to 3 steps before you normally would. Always be 
planning 2 to 3 years in advance, it makes sure everyone is on the same page, gets you the best pricing, 
and ensures nothing is missed. These are large assets and major investments, treat them as such. 



Who is Garland?





















Case Studies



Lafayette County



Lafayette County



Grant County



Racine County

Original Roof Roof Installed 10 
Years Ago

County LEC 
Roof Standard



So…. What Future 
Do you Choose?  



Waukesha County


