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Thank you for joining us, we are…

Dawn Sericati

• Assistant Director, 
Washington County

• U.S. Army Veteran
• MS Organizational 

Leadership
• Dedicated IT Professional

Shawn Smith

• CIO, Kenosha County
• U.S. Air Force Veteran
• Project Management 

Professional (PMP)
• MBA
• Dedicated IT Professional



What are we really talking about?

How did your 
organization react to 

the Pandemic?
What did you learn? How did you manage 

through change?

Planning for the next 
event; local, 

regional, national, or 
internationally

Expecting the 
Unexpected

Supporting the 
constituency and 

organization through 
challenging times



How did your 
organization and 
community react?
• Keeping people connected

• Keep the business running, regardless 
of location

• Protecting those who continued in the 
office



What did you learn?

March 2020 April 2020



How did you manage 
through the change?



Planning for the next event; local, regional, 
national, or internationally

Operational 
Efficiency

Services are 
Flexible and 

can be 
provided in 
a variety of 

ways

Plan and 
Build for the 
surge when 

possible

Support 
your staff 

and 
community

COOP / COG 
Planning



Expect the Unexpected



Supporting the 
constituency 

and 
organization 

through 
challenging 

times

Plan ahead

Provide flexibility and react quickly

Share essential information

Unconventional solutions

Be flexible, except where you aren’t



Questions


