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A Little About Us

Mandy Bisek

Associate County Administrator (6 years)

Member of Wellness Team and 
Diversity, Equity & Inclusion Team

31 years with La Crosse County

Jane Klekamp

Manager of Justice Support Services

Early Intervention, Youth Justice, Juvenile 
Detention & Adult Criminal Justice Programs

17 years with La Crosse County



Diversity, Equity & 
Inclusion

•What do we mean?



Community 
Partnerships

• Support from the County Board and 
County Administration

• Greater La Crosse Area Diversity Council
• Financial support

• Waking Up White Symposium
• Community Conversations
• La Crosse County book club

• Dr. Martin Luther King Jr. Event
• Financial support
• County board support

• Peoplefest
• Financial support



Spotlight

County Board Supervisor
Maureen Freedland

• Active in the community 
• Active on the La Crosse County Diversity, 

Equity & Inclusion Team
• Involved since its inception

• Known advocate 

County Administrator
Steve O’Malley

• Supportive of community organizations

• Initiated the La Crosse County Diversity Team



Community Participation

• Hmong New Year

• Pridefest

• Juneteenth

• MLK Day (internal)

• Diversity Internship Program

• Juvenile Justice DMC Report



Spotlight: 

Juvenile Justice Arrest 
& 

Disproportionate Minority 
Contact 

Task Force

La Crosse County Juvenile Justice Arrest and Disproportionate 
Minority Contact Task Force Report

https://www.lacrossecounty.org/humanservices/docs/JJA-DMC%20Full%20Report.pdf


Gathering
Stakeholders

Juvenile Justice 

Best Practices 



DMC  Ratios 
2012-2015



Address for Top Ten Locations of Juvenile Arrests
Addresss  Institution n %
1707 Main St. Family & Children's Center 337 8.6
1801 Losey Blvd. S. Central HS 295 7.5
510 9th St. S. Lincoln MS 218 5.6
1500 Ranger Dr. Logan HS 201 5.1
1450 Avon St. Logan MS 185 4.7
2505 Weston St. Family & Children's Center 137 3.5
2507 Weston St. Family & Children's Center 132 3.4
1900 Denton St Longfellow MS 88 2.2
922 Cass St. Tenneson House 72 1.8
300 4th St. N HHS 60 1.5

25% of all juvenile arrests are at a La Crosse Public School address

15 % of all juvenile arrests are an alternative school, residential or group home 
address (operated by the Family and Children’s Center)



Taking Action

Creation & 
Commitment to 

A New Way

System of Care
& MOU Learning 

&
Growing

TOGETHER

Remaining 
Data

Driven



System Focused

Criminal Justice 
Focused

Youth Justice 
Focused

Learning and 
Growing 
Together

Racial Justice Train the Trainer - YWCA Madison

https://www.ywcamadison.org/what-were-doing/race-gender-equity/racial-justice-train-the-trainer/


Creation & 
Commitment 

to 
A New Way

La Crosse County 
System of Care

& 
MOU



Remaining 
Data

Driven



Internal 
Support and 

Self-Reflection 
Opportunities

• Book club

• MLK Day

• Compassionate County
• Signage

• Diversity, Equity & 
Inclusion Committee

• Racial Justice Trainings

• Measuring results



Spotlight – Our Journey



Questions?


