





OVERDOSE DEATHS ARE PREVENTABLE.



GOALS OF OUR TEAM

1. To oetier undersianad he nature of overdose dedths in our
couniy through comiprehensive informaiion sharng

2, To recommend and/or develop proaciive Infiliaiives o prevent
overcdose dealtins

ﬁ@o g? siraregically focus lImited resources on identiicole risk
actors



GRANT SUPPORT

e Grant unded: CDC Prevention for States grant acministered by
W Depariment of Justice in parnership with Wi Depariment off
Healiih Services, with technical support provided by Medical
College of Wisconsin. $24,000 ennueally, 9/1/17 through 9/1/19.

o Grant funds facilitaiion, malning. Communiiy of praciice with 5

e Team formed in January of 2018



OUR TEAM IS INTERDISCIPLINARY




OUR PROCESS IS SYSTEMATIC

e Parmers sigh an interagency agresment

e Meetl every other monith for 2 hours

e Sigh contidentliallity starement ar every mesiing
e Review [naciive cases, ihe most recent possiole
e 2 coses per meeiing

e Theme for each mesling: prescripiion aiug or heroln/ifenianyl
relered)

e Discuss causes anc ways fo prevent similcr overdoses
e Team [s faclitated by Healiih Deparnment staii



WE ARE SIMILAR TO OTHER REVIEWS



SAMPLE CASE REVIEW



JOHN DOE



Scene: Law Enforcement & EMS



Withesses



Suspect information?



Coroner’s Office



Local Police and/or Sheriff's Depariment



District Attorney’s Office



Departiment of Corrections



Treatment Providers



Other Agencies



Prevention



Recommendations



EXAMPLES OF OUR 22 RECOMMENDATIONS

* [mplement SBIRT (Screening), Briet [nterveniion, adnd Refermral 1o
Treaiment) in clinical and community setiings

o Quireach 1o high-isk locations f© oifer free
hortels, moftels, lousinesses, ete.

. ralinings te Inmates at 1he jall and provide

e Educare ihe puldlic: lbelng high on an oploic can look similar o
oeling dunk: slumed speech, staggering, uncoorainared. Signs
off overdose: snoring), Slow lbreatiing, Unresponsive, etic.

e Estalolish support groups for fhose wiho have lost @ loved one 1o
overdose



TYPES OF RECOMMENDATIONS

o Primary, Seconaary, or Terlary Prevention
e Populaiion-specliic

. -Speciic

. -Speciic

e Mulil cdgency

o Cgpaciy- or researcn-relared
o Qudllity assurance-elaied

o - Mediume, and long-renn

° felared



KEYS TO SUCCESS

e Change happens ar ihe speed of irust malntain sirict
contidentialiiy rules, bulld informeation shearing capaciiy.
facllitare meeiings diplomatically.

e [nclude systems ihinkers around the faldle.
 Open forvm on ideas.

e Value and adraw on expertise from various disciplines and
PErspeciives.

e Provide opporuniiies o hetwork and work rogetiher across

e Acr on recommendarions. Get resulls.
e Provide fimely daia on overdose deatins.



DATA: OVERDOSE DEATH IN SAUK COUNTY



MOST OVERDOSE FATALITIES OCCUR AT HOME

Overdose Deaths in Sauk county, Jan 2012 - May 2018, coroner records

12% at a
hotel or
motel




HEROIN WAS INVOLVED IN MOST OVERDOSE DEATHS IN
2015 AND 2017, but in just a fraction of deaths in other
years.

— Al ODs Heroin involved




Most of our overdose
deaths involve
opioids, poly-drug
use, and Rx
medications.

Overdose death numbers usually
include more than one type of
drug. Jan 2012-May 2018



OPIOID OVERDOSE DEATH:;
HEALTH DISPARITIES

All iIntents (accident, suicide, undeternined)



AGE (DEATH RATES/100,000)

Sauk Wisconsin



RACE (DpEATH RATES/100,000)

Sauk Wisconsin

78% more
than white

49% more 50% more
than white than white




ETHNICITY (DEATH RATES/100,000)

Sauk Wisconsin

34% more
than Hispanic




SEX (DEATH RATES/100,000)

Sauk Wisconsin

92% more than female
82% more than female







